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MACOG CFI Project - Goals

Regional Charging & Fueling Infrastructure Grant (“CFI”)

• Fill gaps in EV infrastructure in rural 

and disadvantaged communities

• Target areas where EV infrastructure 

and adoption are currently low, 

beyond where the private market is 

supporting investments in EV charging

• Reliable, accessible, and promote 

safety for vehicles and pedestrians



Introduction - MACOG & Project Location

Michiana Area Council of Governments 

• Covers 4 counties and 35 cities and towns in northern Indiana

• Members include Elkhart, Kosciusko, Marshall, and 

St. Joseph counties

• 3 Alternative Fuel Corridors (AFC) run through MACOG region:

• I-80 (Indiana Toll Road) - east west from Ohio to Illinois

• US 31 - north south corridor from South Bend region 

to Indianapolis

• US-30 between Fort Wayne & NW Indiana Map: Shows the outlines of the 4 counties

in the MACOG region 

St. Joseph Elkhart

Marshall

Kosciusko



Purpose

• Today’s Meeting: 

Respond to questions on the Request for Proposals

Ask additional questions

• Opportunity for potential site hosts and DBEs to connect with primes

Please put name, firm, email, and nature of interest in the chat.



Intent to Respond

Scan this QR Code to Fill out 

Intent to Respond

Results will be posted on 

project webpage

Or Visit this link:

https://tinyurl.com/yr7x4rbh



New Project Webpage

Scan QR 

Code to View



Information & Resources

Important Updates

• Meeting Slides and Recordings

• The central site that contains links for all resources:

https://engage.macog.com/charging-fueling-infrastructure-grant-program

• 1st Pre-RFP Meeting Re-recording: https://tinyurl.com/mvrebxre

• 2nd Pre-RFP Meeting Recording: https://tinyurl.com/4zst4e3t

• Request for Proposals (RFP) – Level 3 DCFC (3 locations)

• New: Addendum – SBN Site Visit

https://www.macog.com/procurement_opportunities.html

https://engage.macog.com/charging-fueling-infrastructure-grant-program
https://www.macog.com/procurement_opportunities.html


Deadlines & Key Documents



Important Dates

• September 3, 2024 – CFI Level 3 RFP date of issuance

• September 17, 2024 at 1 PM (ET) – Site Visit at South Bend International Airport (Optional)

• September 20, 2024 by 4:00 PM (ET) – Deadline for Pre-Submission Questions

• September 24, 2024 at 2 PM (ET) – Pre-Submission Meeting – TODAY

• November 1, 2024 by 4 PM (ET) – RFP Submission Deadline – UP NEXT

• November 15, 2024 – Notification of Finalists

• November 20, 2024 – Finalist Interviews (if necessary)

Contact information: Michiana Area Council of Governments • macogdir@macog.com

Please do not email or call the Director of Sustainability (Leah)

mailto:macogdir@macog.com


Level 2 Site Host Application is Live! 

Soliciting Level 2 Site Hosts

• Embedded application

• Public or Private Entities

• 4 charging spaces

• 20% match expectation ($10-15K)

Due October 14th



Charging and Fueling 

Infrastructure (“CFI”) Overview



CFI - RFP Goals

US-30, Two Locations: 

● One near City of Warsaw 

● One near City of Plymouth

Provide the following:

● Own, Operate

● Design, Procurement, Installation, 

Maintenance, Reporting

● Compliant with NEVI standards to 

support US-30 Alternative Fuel 

Corridor designation

MACOG is soliciting applications for one or more eligible entities to provide 

the following for one or more of three CFI funded Level 3 stations:

South Bend International Airport (SBN)

● Own, Operate

● Negotiate Lease Arrangement & 

Revenue Sharing with SBN

● Design, Procurement, Installation, 

Operation, Maintenance, Reporting



CFI - Level 3 / DCFC Projects - Summer/Fall 2024

1. Near the entrance to airport, adjacent to 

Lincoln Way West Highway/US-20, approximately 

2 miles east of the US-31 interchange

2. Shown relative to 

the car wash under 

construction, 

La Quinta Inn & 

Suites, and the 

entrance to the 

main terminal

South Bend International Airport



CFI - Level 3 / DCFC Projects - Summer/Fall 2024

1. Near the entrance to airport, adjacent to 

Lincoln Way West Highway/US-20, approximately 

2 miles east of the US-31 interchange

2. Shown relative to 

the car wash under 

construction, 

La Quinta Inn & 

Suites, and the 

entrance to the 

main terminal

South Bend International Airport



CFI - Level 3 / DCFC Projects - Summer/Fall 2024

1. Near the entrance to airport, adjacent to 

Lincoln Way West Highway/US-20, approximately 

2 miles east of the US-31 interchange

2. Shown relative to 

the car wash under 

construction, 

La Quinta Inn & 

Suites, and the 

entrance to the 

main terminal

South Bend International Airport



CFI - Level 3 / DCFC Projects - Summer/Fall 2024

1. Near the entrance to airport, adjacent to 

Lincoln Way West Highway/US-20, approximately 

2 miles east of the US-31 interchange

2. Shown relative to 

the car wash under 

construction, 

La Quinta Inn & 

Suites, and the 

entrance to the 

main terminal

South Bend International Airport



CFI - Level 3 / DCFC Projects - Summer/Fall 2024

City of Plymouth: within 1 mile of US-30 from Pioneer 

Drive in the west to 9A/King Road to the east.



CFI - Level 3 / DCFC Projects - Summer/Fall 2024

City of Warsaw: within 1 mile of US-30 

from N 200 W in the west to Indiana State 

Road 13 near Pierceton to the East.



South Bend International Airport

September 17 Site Visit



Site Visit Photos



Discussion of Questions 
Submitted in Advance



SBN - Site Information Revision

Previously Site Information was N/A 

for the Airport.

MACOG will modify the RFP to 

request a response to the site 

information section regarding the 

number and power level, but it will 

not factor into the score. 



Additional Questions?



Appendix



CFI - Introduction

Regional Charging & Fueling Infrastructure Grant (“CFI”)

• MACOG will oversee the installation, operation, & maintenance of 32 Level 2 EVSE:

• Rural: 14 Level 2 electric vehicle (EV) charging stations 

• Urban & Disadvantaged: 18 Level 2 electric vehicle charging stations 

• MACOG will oversee award funding for the installation, operation, & maintenance of:

• Three Level 3 (DCFC / Fast Charging) EV stations:

• US-30 (2)

• South Bend International Airport (1)



Introduction - MACOG & Project Location

● 35 proposed sites, including both 

L2 & L3 stations

○ Green - L2 (Selected Public Site Hosts)

○ Orange - L2 (Proposed Private Site Hosts)

○ Blue - L3

● Public sites have been selected

● Private sites are yet to be 

competitively selected (late summer 2024)

Regional Map of Proposed Level 2 and Level 3 Stations



Proposal Submission* *Complete information is 

outlined in the Draft RFP 

• Each firm must submit 3 paper copies and 1 electronic copy 

• Address for paper copies is listed in the RFP

• Electronic proposals shall be submitted to macogdir@macog.com

• Read full requirements in the Draft RFP

https://www.macog.com/procurement_opportunities.html



Application Template *Complete information is 

outlined in the Draft RFP 

Part A: Administrative
• Application Checklist

• Minimum NEVI Requirements

• Financial Viability

Part B: Experience
• Experience (Past EVSE Projects)

• Qualifications (list firms, role, key staff)

• Project Approach

• Cost Information

• Cost Estimate Per Site

Part C: Site Application
• Site Information (N/A for SBN)

• Site Readiness (N/A for SBN)

• Future Proofing (N/A for SBN)

• Site Schematic

• Equity, Workforce, and Economic Development



Evaluation Criteria and Process*

Application Sections

• Part A: Administrative

• Part B: Experience

• Part C: Site Application

Scoring / Total Points

• Out of 200 points for US-30 Sites

• Out of 140 points for South Bend Intl. Airport

*Complete information is 

outlined in the Draft RFP 



Award Process*

• Once applicants are selected, MACOG will use a two-step award process

• Contingent award is made

• Notice to Proceed (NTP) for preconstruction activities is provided based on proposal

• Upon completion of site planning activities, a final award will be made and a second NTP issued

• Awardees then can begin installing and testing equipment

• Expenses will be reimbursed based on achievement of contract milestones

• No minimum award per site

• No award will exceed $893,362 or 80% of project cost, whichever is less

*Complete information is 

outlined in the Draft RFP 



Project Phases & Milestone Payments*

• Phase 1 (Contingent Award & Preconstruction) – Notice to Proceed #1

• NEPA Clearance

• Lease Agreements (if applicable) – proof that an owner who is not the prime applicant will allow construction 

to occur on their property

• Negotiate Revenue Sharing Agreement (South Bend International Airport)

• Securing required applicable permits (air/land use, electrical, structural, zoning, environmental – water, 

environmental – other, local agency, other)

• Utility approval, timeframe for coordination, any costs associated with utility coordination and work

• Total project cost / cost per site

• Phase 2 (Final Award & Design) – Notice to Proceed #2

• Execute Site Host Agreements (US-30 Locations)

• Site Information / Schematics

• Equipment List

• Estimated Project Cost 

• Bonding Requirements

*Complete information is 

outlined in the Draft RFP 



Project Phases & Milestone Payments*

• Phase 3 (Construction) – Notice to Proceed #3

• 5-year O&M (post-construction)

• Reporting per NEVI requirements

• Audit and check-in at 50% completion of O&M and as needed

• Phase 4 (Post-Construction and Operations & Maintenance) – Notice to Proceed #4

• Site commissioning, construction, and equipment installation

• Inspection (physical, communications/networking, payment)

• Site sign-off by MACOG

*Complete information is 

outlined in the Draft RFP 



DBE Goal

• Estimated range: 1-4% of non-behind the meter installation, equipment, O&M, 

planning costs. 

• Behind the meter utility grades are majority of project cost and proposed to be 

removed from DBE goal.

• Contractors do not have control over utility subcontractors.

• Required to meet NEVI apprenticeship requirements (Federal Minimum Standards)

Category Est. % of Total Cost

Installation 62%

Equipment 21%

Operations & Maintenance 13%

Planning 5%

Installation Est. % of Installation

Electrical – Behind Meter 74%

Electrical – Front Meter 11%

Installation 12%

Pavement/Curbing Reconstr. 2%

https://www.federalregister.gov/documents/2023/02/28/2023-03500/national-electric-vehicle-infrastructure-standards-and-requirements


Level 3 Project Review



CFI - Level 3 / DCFC Projects - Summer/Fall 2024


