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Transportation % . B
Resolution 33-25
INDOT Initiated

A

Sponsor INDOT

Contract/Des # 2100013

CR 28’ 1.55 miles &l-andscaping

Location SR 19 Intersection at ilos Lavn Care (@) |
South of US 20 e

Ron Mar.
Seed & Sup|

Work Type Intersection
Improvement with
Added Turn Lanes

Action Add PE Phase

JMACOG



Transit

Resolution 34-25

Transit Initiated

Sponsor MACOG Transit
_26- D
Contract/Des # MAC-26-023 @Vb p
Item Operating Assistance for Inte‘r' uy EY
the Interurban Trolley TRO ’ y
— (= / -
Work Type Operating Assistance @
Action Add Project



Other Actions Safety Target Performance Measures

Resolution 35-25
e Number of fatalities — 794.7

_ e Rate of fatalities per 100 million miles traveled — 0.992
A Resolution to Support

the Calendar Year 2026
Safety Performance Measure e Rate of serious injuries per 100 million miles traveled — 3.702

e Number of serious injuries — 2,965.5

Targets for the State of Indiana e Number of non-motorist fatalities and serious injuries — 462.96

Other Actions | James Turnwald WMACOG



Other Actions | Resolution 35-25

Past Safety Target Performance Measures

2026 2025 2024 2023
Number of fatalities 794.7 812.4 876.3 894.2
Rate of fatalities per 0.992 1.009 1.072 1.088

100 million miles traveled

Number of serious injuries 2,965.5 3,031.9 3,281.1 3,348.1

Rate of serious injuries per

100 million miles traveled 3.702 3.402 3.987 4.068

Number of non-motorist

g . L 462.96 363.4 391.6 399.6
fatalities and serious injuries

e 2024 is the first year of IIJA Safety Targets
e Targets are based on a 2% straight line reduction from the 5-year average for 2021 as outlined in the SHSP

Per Taylor Ruble, INDOT Office of Traffic Safety
James Turnwald



Other Actions | Resolution 35-25

agm . . .
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James Turnwald



Other Actions | Resolution 35-25

Number of Fatalities
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James Turnwald



Other Actions | Resolution 35-25
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Other Actions | Resolution 35-25

Number of Non-Motorized Fatalities and Serious Injuries
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James Turnwald



Other Actions (‘

Resolution 36-25

e

A Resolution to Approve and Certify updates U.S. Depo rfment

to the MACOG Public Transportation Agency Of TI'CI nspor’ra’rion

Safety Plan (PTASP) as required by the

Federal Transit Administration (FTA) Federal Tra nSit
Administration

Other Actions | Jeremiah Cox WMACOG
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Quilt Garden

Plans & Programs
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Aidan McHugh




Staff Update

Plans & Programs

Fatal & Incapacitating Injury Crash Database (2019-2025 Q3)

Tota Crashes (Map Extent)
Quarter 3 Crash Data Update 6137
I
e July through September 2025 Non-Motorized Crashes
e 142 Applicable Collisions R A S
PP 1S 296 27 171
o 21 Fatal Collisions (22) Year by Year Crashes
e Most crashes are labeled as Dy
“‘Another Vehicle” collisions e mﬂ
(involved at least 2 vehicles) = s
(@ rosse s suce = [ I ——
e Motorcycle collisions make up - o
27% of collisions during Q3 (38)
e Included a new crash type i

starting in Q3
o Single Vehicle Collision

David Harker



Staff Update

Plans & Programs

REQUESTS FOR PROPOSALS (RFP)

ISSUED BY:

Rail Corridor Overpass and Improvements Study

Request for Proposals Update mACOG

ichiana Area Council of Governments

T. EPH NTY & ELKHART NTY, INDIANA
RAIL CORRIDOR OVERPASS AND IMPROVEMENTS STUDY

Abonmarche (US| Consultants)

DATE ISSUED: ovember 3, 2025

N
DEADLINE FOR PRE-SUBMISSION QUESTIONS:  November 10, 2025 - by 3:00 PM (ET)
PRE-SUBMISSION MEETING November 17, 2025 - at 1:00 PM (ET)
D
D
D

American Structurepoint (SWCA)

SUBMISSION DEADLINE AND TIME: ecember 4, 2025 - by 3:00 PM (ET)

NOTIFICATION OF FINALISTS:

Corradino Group (Cambridge Systematics)
DLZ (Lochmueller Group)

ecember 11, 2025

ecember 19, 2025

Caitlin Stevens



Staff Update

COMMUNITY CROSSINGS
Plans & Programs ﬂ

MATCHING GRANT

Community Crossings Matching Grant Awards

B Awarded Amount == # of Communities Awarded

$20,000,000 25
20
$15,000,000
15
$10,000,000
10
$5,000,000
5
$0 0

2021-1  2021-2  2022-1 2022-2 2023-1 2023-2 2024-1 2024-2 2025-1 2025-2

Caitlin Stevens



Staff Update

Plans & Programs

Travel Demand Model - king Input on Population and Employment Forecasts

Updated population and employment

projections.

e Key development areas influencing future
growth.

e Review distribution of growth across TAZs.

e Provide feedback prior to finalizing forecast

inputs.

3 Add comment box Download comments Reset map view

Show labels

Carto Light

Raj Parikh



Staff Update

Plans & Programs

Yeser 0220

COG Quarterly Tracking Report Form

SECTION A: General Information

Des [Contract & Local Pubic Agency
Quarer tatus - Project Descripton
INDOT Preject Managet INDOT District Letting, Status
INDOT Pregram Manager

e January 15, 2026 e e =

Quarterly Tracking and Review Meeting

ERC Name Consultant Name 14PO P 32 ning Area Yes

FRC Firm [Consubian: Fim [MPO Conant

LRC Erral Consulant Ema | 1P Firm Name MACOG
Consuktant Pho=c # MPQ Email N Secag e

FRC Cerliication Date FRC Cortificaion Date:

| SECTION B: General Project Questions

Do you stil| went 1o continue this project *
Are credits baing used?

I ves, cxplai~ type of crecie?

7 of RAW Parce &

# of R Parce's acqu red

o your BF P proceess been 3 pproved for Preliminary [nginee ing?
[Has your I P process been 2pproved for Right-of-Way?

[Has your RFP process been approved for Construction Inspeeton?
[Are: reimb . sable Gty costs indl-ded n Preliminary £ neer ng?
|Are reimb . rsable utilty costs incl.ded in Construction?

10 yonu articipe
Are all INDCT-LPA Contracts and Supolements fully executed
Is this a on ifrastructure project?

+ aninque spuciol provilons

- SECTION C: Awarded Federal Funding & Project Costs

Prirrary Federal Amount Primary Fund Type
Sacondary Federal Amount s - [seconcary tusd Type
Other Feceral Amount s = |Other rund Type

Fam Federal Funds B . WPO Funded !

Kelsey Triebold




Staff Update

Grants & Funding

Electric Vehicle Test Drive Event at Tire Rack
on January 21, 2026

Sign up for test drive time slots using this QR code

or refer to the eGazette
https://www.cognitoforms.com/MACOG/ElectricVehicleTestDriveAtTireRackJanuary2026

Kelsey Triebold
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