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July 2025 Modifications

Estimated
Total Project

Action

Cost

Countywide Bridge
Inspection and .
Elkhart 1 01695 | Inventory Program |  Bridge 512,955 128,239| § 205713 $  57,103| $ 317,049 $ 61,329 $ 641,194 Inorease Funding by
County $84,183
for Cycle Years 2024
2027
SR 106 from the
INDOT | 2301579 | West Jet. of US6to |  Safety 225,000 25,000 $ 250,000 $ 976,250 | Move RW phase from FY
24-28 TIP to FY 26-30 TIP
the East Jct. of US 6
SR 23 from 0.46 mi N Split project into two
of SR 4 (Potato contracts. R-42455
INDOT 1900063 |Creek Bridge) to 0.94 NHPP 8,018,794 2,004,698 $ 10,023,492 $ 10,958,357 |includes DES 1900063 and
mi N of US 20 (Olive 2100938 and R-46148
St) includes Des 2101267
Old SR 123 Split project into two
(Mayflower Rd) from contracts. R-42455
INDOT 2101267 [0.31 mi S of US 20 to NHPP 1,843,072 460,768 $ 2,303,840 $ 1,259,254 |includes DES 1900063 and
0.34 mi N of US 20 2100938 and R-46148
(Dogwood) includes Des 2101267
SR 2 at Quince Rd, Increase funding b
INDOT 2401535 | 2.05 miles W of US Safety 594,664 148,666 $ 743,330 $ 2,688,299 90y
$243,330
20/US 31
Lighting on various
INDOT 2201077 | locations on US 20 Safety 3,726,000 931,500 $ 4,140,000 $ 4,183,200 Add Phase
and US 31 bypass
Various locations
INDOT 2301218 throughout St. Safety 1,170,000 130,000 $ 1,300,000 $ 7,430,000 Add PE funds to FY26
Joseph and Fulton
Counties
Various locations
INDOT | 2301218 |  (hroughout St Safety 5,318,753 590,973 $ 5909725 $ 7.430,000| Add CN funds to FY 28
Joseph and Fulton
Counties
SR 10 over Clarence
INDOT 2401167 [Baker Ditch, 00.60 mi NHPP 48,000 12,000 $ 60,000 $ 2,340,221 Add RW funds to FY 26
E of SR 331
FY26 Sign
Modernization
Throughout St Increase Funding by
INDOT 2101062 Joseph County on Safety 2,196,342 244,038 $ 2,440,380 $ 2,440,380 $1.640,380
US20, US20/US31 &
31




July 2025 Modifications

Federal Estimated

Sponsor DES Location Federal $ Match $ 2025 Total Project Action

Funding

Cost

Various Locations
INDOT 2500073 throughout the Safety $ 720,000 $ 80,000 $ 800,000 $ 900,000 Add CN funds to FY29
LaPorte District

Various Locations
through Marshall, St.

INDOT 2500072 Joseph, and Starke Safety $ 4,050,000| $ 450,000 $ 4,346,824 $ 4,500,000| Add CN funds to FY30
Counties
SR 17 over Reichard
INDOT 2200509 | Creek, 2.38 miles N NHPP $ 435,190 $ 108,797 $ 543,987 $ 660,609 Add CN FY28
$543,987.00
of SR 14
U_S 20/ US 31 over Add CN FY28
INDOT 2301220 |Reichard Creek, 2.38 Safety $ 2,584,800( $ 287,200 $ 2,872,000 $ 3,034,499
; $2,872,000.00
miles N of SR 14
Statewide - Various Add FY26 CN

INDOT 2001561 | Locations - Conflict Safety $ 1,383,961 $ 153,773 $ 1,537,734 $ 1,537,734

Warning Systems $1,537,734.00

IDIQ Various
Locations Add CN funds $1,000,000
INDOT 2501010 Throughout the NHPP $ 800,000( $ 200,000 $ 1,000,000 $ 1,007,013 to FY26

LaPorte District




