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Transportation
Resolution 29-25

Locally Initiated

Sponsor
Contract/Des #

Location

Work Type

Warsaw
2401592

Various Intersections
within the City of
Warsaw

Traffic Signal
Modernization
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Transportation
Resolution 29-25
INDOT Initiated

B

Sponsor INDOT
Contract/Des # 1900095

Location US 20 from 2.13
miles W of SR 13
(CR 35)to SR 13

Work Type Added Travel Lanes

Add PE and RW
phases
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Transportation
Resolution 29-25
INDOT Initiated
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Sponsor INDOT C © 2
ContractlDeS # 2500971 D £ /900 N- - ?ﬁp Eertility SPECiaIists
Location SR 15 & CR 900 N, 3
6.18 miles South of Tom Farms@
US 6 bt

Work Type Intersection

Improvement,
Roundabout ; ®
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Transportation
Resolution 29-25
INDOT Initiated

15 8100d

i 9lcolm Dr :
“j" > : \\c
‘D -ager;}[\ve = 1l
Sponsor INDOT 'l 0
Church’of - pion
Contract/Des # 2500796 us Christ of L}aner .

-
Location US 20 Ramps at US
33 Interchange o Nt
e ’é / Ger
Work Type Other Intersection " ;rd}".'&J'PAV\{\J

Improvement

s Playjit Again Sports (&

.

L)

.
-

R ale v
R ‘( e & |
Action Add Contract | | s L Minuteman D"
] o 2 % |
1/ 'N- : | & A S




E

Transportation
Resolution 29-25

INDOT Initiated

Sponsor
Contract/Des #

Location

Work Type

Action

INDOT
2500778

SR 13 from SR 4 to
uS 20

HMA Overlay,
Preventative
Maintenance

Add Contract
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Staff Update

NEW MACOG STAFF

New MACOG Staff

e Lisa Slomka, Director of Regional Housing Collaborative

[ ] |
REGIONALHOUSING COLLABORATIVE

ELKHART - MARSHALL - ST. JOSEPH

James Turnwald & Lisa Slomka



Staff Update

Grants & Funding

Community Crossing Matching Grants (CCMG) & Asset Management Plans

e Due October 31

L BN
N

m COMMUNITY CROSSINGS

MATCHING GRANT

David Harker



Staff Update

Plans & Programs

Title VI and ADA Requirements

o Title VI Implementation Plan - Due October 1st Annually
e Goals and Accomplishments Reports - Due November 1st

Annually
e ADA Transition Plans - Due November 1 every 3 years

(should be updated annually)

Caitlin Stevens



Staff Update

Plans & Programs

State Fiscal Year 2025 Annual Listing of Obligated Projects

http://macog.com/tip.html

Annual Listing of Obligated Projects

The annual listing of obligated projects is consistent with the project listing in the TIP.
This includes project name and identification numbers, project location, project
description, as well as the amount of funds programmed in the TIP. Funds obligated are
a measure of the progress being made on a project. As such, the Annual Listing of
Obligated Projects report is prepared at the end of the state fiscal year to tell what
actually happened with TIP federal project funding during the fiscal year.

Projects for which funds have been obligated are not necessarily initiated or completed
in the program year, and the amount of the obligation will not necessarily equal the
total cost of the project. It is possible that obligated funds exceed the amount estimated
in the TIP. It is also possible that unused funds may be credited back when not needed
at the completion of a project phase resulting in a negative obligation.

List of Obligated Projects

Project Listing
Available Here

SFY 2025 ALOP

SFY 2024 ALOP

SFY 2022 ALOP

SFY 2021 ALOP
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Caitlin Stevens




Staff Update

Plans & Programs

State Fiscal Year 2025 Annual Listing of Obligated Projects

Total Obligations by Sponsor Total Obligations by County
Transit,
$6,878,778
State,
$24,834,063
St. Joseph,
$13,668,639 Elkhart, $14,096,089

Local,
$35,552,668

Kosciusko,
$2,813,902

Caitlin Stevens

Marshall, $4,974,039



Staff Update

Plans & Programs

Local Road Projects f Intersection Improvement
' $16.7 million for 6 projects $320,000 for 1 project
% Bridge Q'Q Grade Separation
$14.3 million for 14 projects '\ $750,973 for 1 project
z 5 Bike and Pedestrian é Safety
/ $3.2 million for 9 projects — $292,680 for 5 projects

Caitlin Stevens




Staff Update

Plans & Programs

Quarterly Tracking and Review Meeting - October 2

Quarterly Tracking Report Form e
Contract & tocal Pub ic Agency
Status 5 [Projec Descripoon
INDOT Distric: Letting Status
[Consultant Information [MPO information
[Consultan: Name PO 37ning Area Yes
——
Consulant Erra | PO Fire Name MACOG
[Consultant Pho=c # (MPO Email N Secagcam
IFRC Cortilica on Dale

|7 of RAW Parce s
7 of R Parce s acquired

1% your RFP process been 3 pproved Tor Preliminary [nginee ing?

Mas your K P process been 2pproved for Right-of-Way?

Hos your RFP process been approved lor Construction Imspecton?
| Are reimb_rsable Gtibty costs indl.ded n Preliminary [og neer ng?
Pn reimb . rsable utity costs indl.ded in Construczion?
ot yoms a~Hicipetes uriegor sl oroviions !

Are 3l INDCT-LPA Cantracts and Supolements fully executed?
15 this  ~on i~frastructure project?

SECTION C: Awarded Federal F & Costs
Primary Federal Amount
Sacondary tederal Amount

Primary Fond Type
- [Seconcary burd Type

Gther Feceral Amount B - [Gther Tund Type

Total Federal Funds B [t pro

MPO Funded !

Kelsey Triebold
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