
August 2025 Modifications

Sponsor DES Location Federal 
Funding   Federal $ Match $ 2026 2027 2028 2029 2030

Estimated 
Total Project 

Cost
Action

South Bend 2500054 Traffic Signal Central 
Management System CMAQ  $       300,000  $         75,000  $       125,000  $       250,000        $    2,300,000  Change funding type from 

STBG to CMAQ 

South Bend 2500054 Traffic Signal Central 
Management System CMAQ  $    2,000,000  $       500,000        $    2,500,000    $    2,300,000  Change funding type from 

STBG to CMAQ 

INDOT

2100696, 
2100697, 
2200948, 
2200949, 
2400789

US 30 EB over Baker 
Ditch, 00.28 E of SR 
17; US 30 WB/EB at 

Western Avenue

NHPP  $    4,719,118  $       589,890  $    5,898,898          $    7,197,239 

 Move DES numbers 
2200948 and 2200949 from 

Contract B-44646 to 
Contract B-43900 resulting 
the increase of total project 

cost from $6,709,000 to 
$7,197,239, Change letting 

date to 03/11/2026 

INDOT

2501000, 
2500982,  
2200483, 
2200482

2200483 ( New 
Interchange 

Construction at US 
31 and SR 110);   
2200482 (Access 
Control on US 31, 

from 1.47 Miles 
South of SR 110 to 
0.31 miles South of 

SR 10), 250

Safety                 

 Split Contracts (Move DES 
numbers 2200482 and 

2200483  from Contract T-
41777 to new Contract T-
46027) (See September 

Amendments for Funding 
Amounts) 

INDOT
1802051, 
2200484, 
2500981

US 31 at SR 10, US 
31 and CR 700 N Safety                 

 Move PE phase from FY 
24-28 to FY 26-30, Split 
Contracts (Remove Des 
Numbers 200482 and 

2200483)  (See September 
Amendments for Funding 

Amounts) 

INDOT 2500073
Various locations 

throughout the 
LaPorte District

Safety  $       720,000  $         80,000    $       800,000        $       900,000  Move CN funds to FY27 

INDOT 2500072

Various Locations 
through Marshall, St. 
Joseph, and Starke 

Counties

Safety  $    4,050,000  $       450,000    $    4,346,824        $    4,500,000  Move CN funds to FY27 

INDOT 2201077
Lighting on various 
locations on US 20 
and US 31 bypass

Safety  $       135,000  $         15,000  $       150,000          $    4,183,200  Move PE  from FY27 to 
FY26 
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INDOT 2500442, 
2301116

N. Jct of US 20 to 
Bridge over I-80/90 

(Toll Road)
NHPP  $    9,470,629  $    2,367,657        $  11,838,286    $  12,931,439 

 Add Project (Des 
2500442) to Contract R-

45141 resulting in 
increasing CN funding by 
$717,812. (Contract also 
include Des #2301116) 

INDOT 2200509
SR 17 over Reichard 
Creek, 2.38 miles N 

of SR 14
NHPP  $       630,770  $       157,692      $       788,462      $       839,187  Increase CN funding by 

$244,475 

INDOT 2200705
SR 331 over Armey 
Ditch, 00.45 miles N 

of SR 106
STBG  $       761,386  $       190,347  $       951,733          $    1,109,000 

 Move CN funds from FY 
27 to FY 26, change letting 

date to 3/11/2026 

INDOT
2401844, 

22401842, 
24018430

Various locations in 
Ft. Wayne District NHS  $    3,280,000  $       820,000      $    4,100,000        Add Grouped Project 

                  

                  

                  


