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Transportation
Resolution 02-26
Transit Initiated 

Item Two (2) Low Floor Mini Vans 
with ramp

Calendar Year 2026

Total $180,000

Federal $153,000

Local $27,000

Greencroft Communities
Endorsement of the Greencroft Communities Section 5310 
Grant Application for the procurement of the following:



Transportation
Resolution 03-26
Transit Initiated 

Item Two (2) Low Floor Mini Vans 
with ramp

Calendar Year 2026

Total $180,000

Federal $153,000

Local $27,000

Marshall-Starke Development Center
Endorsement of the Marshall-Starke Development Center Section 5310 
Grant Application for the procurement of the following:

Item Two (2) Medium Transit 
Vehicles with lift

Calendar Year 2026

Total $310,000

Federal $263,500

Local $46,500



Transportation
Resolution 04-26
Transit Initiated 

Item Two (2) Low Floor Mini Vans 
with ramp

Calendar Year 2026

Total $180,000

Federal $153,000

Local $27,000

Council on Aging
Endorsement of the Council on Aging of Elkhart County Section 5310 
Grant Application for the procurement of the following:



Staff Update

New Staff

Caitlin Stevens & Christina Camp

New Staff

● Christina Camp, AmeriCorps Member



Staff Update

Indiana Department of Health - Tactical Urbanism Demonstration Projects Grant 
Supporting Active Transportation

Caitlin Stevens

● Due March 13

GRANTS & FUNDING



Staff Update

Health by Design - Safe Routes to School Mini Grant

Caitlin Stevens

GRANTS & FUNDING

● Due March 13



Staff Update

Energy Efficiency and Conservation Block Grant (EECBG) Program 
through the Indiana Office of Energy Development

Kelsey Triebold

GRANTS & FUNDING

● Due April 5, 2026
● Maximum award of $200,000
● Eligible Applicants: local units of government in Indiana (towns, cities, counties)



Staff Update

Interurban Trolley Service Adjustments

Jeremiah Cox

PLANS & PROGRAMS



Staff Update

PASER/PCI (Pavement Condition Index) Dashboard (Link)

Raj Parikh

PLANS & PROGRAMS

● Filters: County/City, Rating 
System, Roadway, Year, 
Functional Class, Surface 
Type, Rating, and Treatment

● Interactive map showing 
PASER conditions across the 
roadway network

● Historic trend chart to track 
pavement condition changes 
over time

● Summary charts showing 
pavement condition by 
Functional Class and 
Surface Type

https://macog.maps.arcgis.com/apps/dashboards/adb7665c148c41d2bf5bce1898599b00


Staff Update

PASER/PCI (Pavement Condition Index) Dashboard

Raj Parikh

PLANS & PROGRAMS

https://docs.google.com/file/d/19D0TxJnb7rzl1ujRo3KNF7i60Wk4QOYz/preview


Staff Update

PASER/PCI (Pavement Condition Index) Dashboard

Raj Parikh

PLANS & PROGRAMS

https://docs.google.com/file/d/1On6hYs2a58xmwj1XOde9g69lR-atSPgw/preview


Staff Update

Bike and Pedestrian Count Dashboard - Calendar Year 2025

Raj Parikh

PLANS & PROGRAMS



Staff Update

Crash Data Review - Calendar Year 2025

David Harker

PLANS & PROGRAMS

● 2025 Total FSI Crashes: 442
○ Increase of 3.0% from 

2024
● Fatal Collisions: 70

○ 12 involving VRUs
■ Pedestrian: 7
■ Horse & Buggy: 2
■ Bicycle: 3

● Majority of crashes involved 2 
or more vehicles: 280 (~63%)



Staff Update

Crash Data Review - Calendar Year 2025

David Harker

PLANS & PROGRAMS

● Top 3 LPAs where crashes occur:
○ South Bend: 109  (7)
○ Elkhart County: 58 (18)
○ St. Joseph County: 58 (10)

● Top 3 Manners of Collision
○ Right Angle: 135
○ Ran Off Road: 78
○ Rear End: 61

● Top 3 Primary Factors
○ Failure to Yield Right of Way: 126
○ Disregard Signal/Sign: 41
○ Other (Driver): 39



Staff Update

Purdue Road School - March 17-18

Caitlin Stevens

PLANS & PROGRAMS



Staff Update

April TTAC Meeting - Cancelled

Caitlin Stevens

PLANS & PROGRAMS
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