MICHIANA AREA COUNCIL OF GOVERNMENTS
TRANSPORTATION TECHNICAL ADVISORY COMMITTEE - MEETING NOTICE

August 6, 2025 2nd Floor Mishawaka City Hall
9:00 a.m. Regular Session Mishawaka, Indiana
L Call to Order

1L Roll Call
III. Minutes - July 2, 2025
IV. Reports of: A) Chairman
B) Secretary
°  July Administrative Modifications
IV. Old Business
V. New Business

Amendments to the State Fiscal Year (SFY) 2026-2030 Transportation Improvement Programs (TIP)

Transportation Resolution 27-25

Locally Initiated

A. Town of Argos Amendment Exempt Project in Marshall County
Resolution 27-25

Des#: 2101288 Delete Project

Contract#: R-44084 New Sidewalk/Trail in the Town of Argos - Marshall Street, Walnut Street,
Michigan Street
Bike/Pedestrian Facilities
Phase: CN Total: $593,400 Federal: $474,720 (TA) Local: $118,680 SFY 2028
Estimated Cost to Complete = $919,830

B. MACOG Amendment Exempt Project in St. Joseph County

Resolution 27-25

Des#: RCE-1 Add Project

Contract#: TBD St. Joseph County and Elkhart County, Indiana Rail Corridor Overpass and

Improvements Study

Other Type Project (Miscellaneous)
Phase: PE Total: $1,250,000 Federal: $1,000,000 (RCE) Local: $250,000 SFY 2026
Estimated Cost to Complete = 1,250,000

C. Elkhart Amendment Exempt Project in Elkhart County
Resolution 27-25
Des#: 1801933, 1900821 Increase funding and move from FY25 to FY26 & FY27
Contract#: B-41845 Hively Avenue, East of Main St., crossing the NS Railroad
Major Bridge Project (New Bridge/Grade Separation)
Phase: CN Total: $48,434,571 Federal: $11,175,750 (STBG) Local/State: $37,258,821 SFY 26/27
Phase: CN Total: $19,818,219 Federal: $19,818,219 (RCE) SFY 26/27
Estimated Cost to Complete = $64,262,765



INDOT Initiated

D.INDOT Amendment Exempt Project in St. Joseph County
Resolution 27-25
Des#: 2500712, 2500764 Add Project
Contract#: B-46253 US 20 over Clover Rd, 1.25 mi E of SR 331; US 20 over Phillips Ditch,
0.36 mi W of E Junction of US 31
Replace Superstructure, Small Structure Pipe Lining
Phase: PE Total: $1,989,797 Federal: $1,591,838 (NHPP) State: $397,959 SFY 2026
Phase: RW Total: $20,000 Federal: $16,000 (NHPP) State: $4,000 SFY 2028
Phase: CN Total: $6,632,483 Federal: $5,305,987 (NHPP) State: $1,326,496 SFY 2030
Estimated Cost to Complete = $8,642,228

E.INDOT Amendment Exempt Project in Marshall County

Resolution 27-25

Des#: 2001886, 1702997 Increase funding by $13,955,961 and change work type

Contract#: R-43381 US 6 from the East Junction of SR 106 to 2.03 miles West of SR 19
(Shawnee Dr.)
Unbonded Concrete Overlay

Phase: CN Total: $30,505,714  Federal: $24,404,571 (NHPP) State: $6,101,143 SFY 2026

Estimated Cost to Complete = $34,601,879

F.INDOT Amendment Exempt Project in St. Joseph County
Resolution 27-25
Des#: 2100558 Increase funding by $5,711,153

Contract#: R-43930 SR 933, Elkhart Co Line (Ash Rd) to 1.47 mi E of SR 331 (Bittersweet Rd)
HMA Overlay, Preventative Maintenance

Phase: CN Total: $12,346,886 Federal: $9,877,509 (NHPP) State: $2,469,377  SFY 2026

Estimated Cost to Complete = $14,688,637

G. INDOT Amendment Exempt Project in St. Joseph County
Resolution 27-25
Des#: 2200824, 2500477 Increase funding by $2,526,890
Contract#: R-44668 US 6 from SR 104 to E. Jct. of SR 23 (Georgia St.)

HMA Overlay Minor Structural, Small Structures & Drains Construction
Phase: CN Total: $5,384,825 Federal: $4,307,860 (NHPP) State: $1,076,965 SFY 2029
Estimated Cost to Complete = $6,250,691

H.INDOT Amendment Exempt Project in Marshall County
Resolution 27-25
Des#: 2500806 Add PE to FY26

Contract#: R-46272  US 6 at Dogwood Rd

Intersection Improvement
Phase: PE Total: $1,157,516 Federal: $1,041,764 (Safety) State: $115,752 SFY 2026
Phase: RW Total: $54,000 Federal: $48,600 (Safety) State: $5,400 SFY 2028
Phase: CN Total: $3,858,387 Federal: $3,472,548 (Safety) State: $385,839 SFY 2030
Estimated Cost to Complete = $5,069,903



Staff Update

Grants and Funding

(o]

Indiana Trails Grant Program - Opens September 1 (Due October 1)
°  Safe Routes to Schools Mini-Grants - Due August 22
°  Community Crossing Matching Grants (CCMG) - Due October 31

Plans and Programs

New KABS deviated fixed route bus service in Warsaw
°  Socioeconomic Data for Travel Demand Model

° LOCUS Big Data Update

° INDOT Freight Plan Survey

°  ADA/ Title VI Workshop - August 14

VII.  Privilege of the Floor
VIII.  Public Comment
IX. Adjournment
Brent Warren, TTAC Chair

The next TTAC meeting will be held on September 3, 2025, on the 2nd Floor of the Mishawaka City Hall.

Public Participation Notice

MACOG invites members of the public to join us in person or live on YouTube using the following link
https://www.youtube.com/live /wrEQ ZvIUQs?si=9j6HPmLf4Rx30Kxv

Public comments regarding items on the TTAC meeting agenda may be submitted in person or before
the meeting via email to macogdir@macog.com, please note “TTAC Agenda Comment” in the subject
line. Additionally, the meeting will be open to public comment during the live stream on YouTube using
the chat feature.

*If you anticipate needing any type of accommodation or have questions about physical access, please
contact the MACOG office. If English is not your first language, ask someone to contact the MACOG
office to request an interpreter to assist you during the meeting.

* Si anticipa que necesitara algun tipo de acomodo especial o tiene preguntas sobre acceso fisico, favor
de contactar la oficina de MACOG.Si el inglés no es su primera lengua, pida a alguien que contacte a la
oficina de MACOG para asi solicitar un intérprete que le pueda asistir durante la reunion.


https://www.youtube.com/live/PsRjqpcfG1s?si=nkup2FzBpAaD8r4l
https://www.youtube.com/live/PsRjqpcfG1s?si=nkup2FzBpAaD8r4l
https://www.youtube.com/live/PsRjqpcfG1s?si=nkup2FzBpAaD8r4l
mailto:macogdir@macog.com
https://www.youtube.com/live/PsRjqpcfG1s?si=nkup2FzBpAaD8r4l

Transportation Improvement Program Process Types

ADMINISTRATIVE MODIFICATION - a change or revision to include project increase(s) or
decrease(s) less than specified percentages based on the total project cost, Grouped Project increase or
decrease, Des# changes or modifications, changes in the year or scope of non-significant regional
projects.

AMENDMENTS - adding and deleting projects, adding a new phase, change in scope of more than one
half mile, increase(s) or decrease(s) based on total project cost.

OTHER ACTIONS - a review and endorsement of grant proposals, submissions, certifications, and
letters of intent to apply.
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