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Sponsor DES Location Federal 
Funding   Federal $ Match $ 2024 2025 2026 2027 2028

Estimated 
Total Project 

Cost
Action

South Bend 1900447

Mussel Primary-Holy 
Cross School Area 

Sidewalk 
Improvements

HSIP  $    1,454,000  $       363,500    $    1,817,500        $    2,000,000  Increasing Federal Funds 
by $401,250 

INDOT 2401370

  SR 933, N. Jct of 
SR 23 (Sample St.) 
to 2.01 mi. N. of SR 
23 (Angela Blvd.)

NHPP  $       848,000  $       212,000      $    1,060,000      $    6,017,664  Move PE Funds to FY 26 

INDOT
2401424, 
2401506, 
2401505

SR 2 and Larrison 
Blvd.    $    2,500,000    $    1,500,000  $       500,000  $       500,000    $  46,800,000 

 Add $1,000,000 in PE to 
FY 26 & FY 27, Change 

Funding Type to  to State 
Funds 

INDOT 2401424 SR 2 and Larrison 
Blvd. NHPP    $    2,300,000      $    2,300,000      $  46,800,000 

 Move RW funds to FY 26, 
Change Funding Type to 

State Funds 

INDOT 2400573

PEL - SR 2 from 
West JCT of US 20 
in LaPorte County to 
the East JCT of US 

20 in St. Joseph 

NHPP  $    3,018,160  $       754,540      $    3,772,700      $    3,772,700   Add $772,700 in PE, 
Move PE to FY 26 

INDOT 1802051 US 31, At SR 10 Safety  $    3,654,315  $       406,035      $    4,060,350      $  30,313,813  Move PE funds to FY 26 

INDOT 2100199

US 33, From 0.31 
Miles West of SR 15 
North Jct. (Elkhart Rr 

Br) to 4.57 Miles 
North of SR 15 N. 

NHS  $    9,004,197  $    2,251,049    $         50,000  $  11,205,246      $  11,255,246 
 Increase CN by 

$2,795,404, Update Letting 
to 9/10/2025 

INDOT 2001164 US 6,From SR 15 to 
US 33 West Jct. NHS  $    2,887,923  $       721,981      $    3,609,904      $    3,993,175 

 Increase CN by $733,118 
and move to FY 26, 
Update Contract # 

INDOT 2001165 US 6, From US 33 
West Jct. to SR 5 NHS  $    2,180,890  $       545,222      $    2,726,112      $    3,080,087  Move CN to FY 26, 

Update Contract # 

INDOT 2002262

US 6, 0.14 Miles 
West of SR 15, 

Large Culvert for 
PRESTON MILES 

DITCH.

NHS  $       662,330  $       165,583    $         15,000  $       812,913      $    1,253,601 

 Decrease CN by $174,105 
and move to FY 26, 
Update Contract #, 
(Grouped Project) 
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INDOT 2002262

US 6, 0.14 Miles 
West of SR 15, 

Large Culvert for 
PRESTON MILES 

DITCH.

NHS  $         76,001  $         19,000  $           1,300  $         93,701        $    1,253,601 

 Decrease RW by $60,001 
and move to FY 25, 
Update Contract #, 
(Grouped Project) 

INDOT 2002263

US 6, 1.30 Miles 
East of SR 15, Large 

Culvert for 
BUZZARD HILL 

DRAIN.

NHS  $       838,353  $       209,588    $         15,000  $    1,032,941      $    1,378,498 

 Move CN to FY 26 and 
increase by $720,664, 

Update Contract #, 
(Grouped Project) 

INDOT 2002263

US 6, 1.30 Miles 
East of SR 15, Large 

Culvert for 
BUZZARD HILL 

DRAIN.

NHS  $         37,904  $           9,476  $         15,000  $         32,380        $    1,378,498 

 Increase RW by $32,300 
and move to FY 25, 
Update Contract #, 
(Grouped Project) 

INDOT 2002356

US 6, 1.30 Miles 
West of SR 15, at 

CR-19/INDOT UNIT 
over UNT TURKEY 

CREEK.

NHS  $       352,000  $         88,000    $         15,000  $       425,000      $       705,534 

 Update Contract Number, 
Move CN to FY 26, 

Increase CN by $10,300, 
(Grouped Project) 

INDOT 2400589
Soil nail repair on 

MSE failures- North 
Districts

STBG  $    1,600,000  $       400,000      $    2,000,000      $    2,000,000  Add CN (Grouped Project) 

INDOT 2001561
Statewide Various 
Locations - Conflict 
Warning Systems

STBG  $    1,230,187  $       307,547      $    1,817,500      $    1,537,734  Add CN (Grouped Project) 
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