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Transportation
Resolution 24-26
Locally Initiated 

Sponsor South Bend

Contract/Des # NRPP-01

Description Activating Intercity Passenger 
Rail at South Bend Union Station

Work Type Other Type Project 
(Miscellaneous)

Action Add Project to TIP

A

A



Transit 
Resolution 25-26
Transit Initiated 

Sponsor MACOG Transit

Contract/Des # MAC-27-030

Description Operating Assistance for the 
Interurban Trolley

Work Type Operating Assistance

Action Add Project to TIP

A



Staff Update

MACOG Call for Projects

Kelsey Triebold

GRANTS & FUNDING

● Applications opened on August 26

● Due: October 12



Staff Update

INDOT Call for Projects

● INDOT NOFA for Rural Federal-Aid Projects
○ Opens November 2 - Closes December 4

GRANTS & FUNDING

MACOG Staff



Staff Update

Go574 Remix Your Trips Challenge

Aidan McHugh

PLANS & PROGRAMS

● October 1 - 31, 2026



Staff Update

Michiana on the Move: 2055 Transportation Plan Update

Caitlin Stevens

PLANS & PROGRAMS

● Project Website: engage.macog.com/LRTP/Input



Staff Update Michiana on the Move: 2055 Transportation 
Plan Update

Caitlin Stevens

PLANS & PROGRAMS

● 300 In-Person Contributions



Staff Update Michiana on the Move: 2055 Transportation 
Plan Update

Caitlin Stevens

PLANS & PROGRAMS

Where are your Transportation Concerns?

● 117 Contributions



Staff Update Michiana on the Move: 2055 Transportation 
Plan Update - About Respondents

Caitlin Stevens

PLANS & PROGRAMS
● 81 Surveys Completed
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Staff Update

SFY 2028-2031 Transportation Improvement Program Development

MACOG Staff

PLANS & PROGRAMS

Oct - Dec

Initiate TIP Development

Review Draft Project Lists, Call for 
Project Selection

Final Draft Project Listing

Project Listing and Narrative 
Drafted

February

March

Consultation and Coordination

Air Quality Conformity Consultation 
and Coordination with INDOT, 
FHWA, FTA

April

Public Comment

Begin Public Comment, TIP Open 
Houses, and Final Edits

May

Endorsement and Approval

Present to TTAC and Policy Board 
for Endorsement



State Fiscal Year 2026 Annual Listing of Obligated Projects

Staff Update - Plans & Programs |  Caitlin Stevens

https://www.macog.com/transportation-improvement-program



            

State Fiscal Year 2026 Annual Listing of Obligated Projects

Staff Update - Plans & Programs

Caitlin Stevens

Total Obligations by Sponsor Total Obligations by County



            

Staff Update - Plans & Programs

Caitlin Stevens

Local Road Projects 
$19.8 million for 5 projects

Bridge 
$1.9 million for 9 projects

Bike and Pedestrian 
$1.7 million for 4 projects

Intersection Improvement
$2.4 million for 1 project

Safety
$643,627 for 4 projects



Staff Update

Indiana AASHTOWare Safety Training Invitation - October 19 & October 21 
(American Association of State Highway and Transportation Officials)

David Harker

PLANS & PROGRAMS

October 19th Registration October 21st Registration

https://tinyurl.com/8umypny7 https://tinyurl.com/5ea5m5wt



Staff Update

High Injury Network Update

MACOG Staff

PLANS & PROGRAMS

● Expanded the analysis from 
2019-2023 to 2019-2025 by adding 
2024-25 FSI crashes.

● Recalculated HINs for vehicles, 
pedestrians, bicyclists, motorcycles 
and buggies



Staff Update

High Injury Network Update

MACOG Staff

PLANS & PROGRAMS

● Top 20 Intersections: Ranked by historical fatal and incapacitating (FSI) crashes 
on the MACOG High Injury Network

● Traffic flow, growth and Level of Service (LOS) for 2030 to 2055

● FSI Crashes summarized by crash type, severity, collision type and primary factor
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