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Transportation

Resolution 24-26

Locally Initiated

0 - g
Sponsor South Bend et @

w |
FourWinds|Fieldjatd @yl |
CoyeleskilStadium} S|
e g -

Contract/Des # NRPP-01

Description Activating Intercity Passenger
Rail at South Bend Union Station
Work Type Other Type Project

(Miscellaneous)

Action Add Project to TIP
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Transit

Resolution 25-26

Transit Initiated

Sponsor
Contract/Des #

Description

Work Type

Action

MACOG Transit
MAC-27-030

Operating Assistance for the
Interurban Trolley

Operating Assistance

Add Project to TIP
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Staff Update

GRANTS & FUNDING Call for Projects

Program Overview & Project Selection

FY 2027 - FY 2033

MACOG Call for Projects

e Applications opened on August 26

e Due: October 12

ACOq 2026 Call for Projects - New Project

Millershus

—_—= W
LPA Information Project Information Project Details Additional Information i
1
MACOGS Call for Projects Application for new projects for Local Public Agencies within the South Bend and i
Tkh: hen Urbanized These fund: ilable for any type of new projects such as bridge, road, Syracuse Il
safety, sidewalk, transi, planning study, or any type of project that s eligble under the Infrastructure 1
Investment and Jobs Act (IlJA). n
The application will be 12, 2026. MACO! the applicati 1d make "
recommendations to the Policy Board in December. For more information, review the Project Selection Process i
document. Additionally, please review the Move Safe Plan and Regional Complete streets Policy., which all
projects must comply with, Worth M’
Please complete all sections of the application. You will be able to save your progress and return to the ¥
application at a later date. You will be sent a unique link for that application. Partially submitted applications
will not be cansidered for evaluation. Ifyou have any questions abou the application, please contact Kelsey ]
Triebold at kiriebold@macog.com. (]
)
Contact Information L)
Winona LakePhwcgtah
Local Public Agency 3
I
Burket 0
' ] { ]
Employee of Responsible Charge (ERC) Name i Sk &
I sidney
{
[ N T Silver L3ke '
Email Phone 1 I (... Rochester I I
] ) A0 T
I Kewanna o J 10 L
[ e Nehotnont @ 20flssn

Kelsey Triebold




Staff Update

GRANTS & FUNDING

INDOT Call for Projects

e INDOT NOFA for Rural Federal-Aid Projects
o Opens November 2 - Closes December 4

MACOG Staff



Staff Update
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PLANS & PROGRAMS

Go574 Remix Your Trips Challenge
e October 1-31, 2026

Aidan McHugh



Staff Update

PLANS & PROGRAMS

Michiana on the Move: 2055 Transportation Plan Update

e Project Website: engage.macog.com/LRTP/Input

Help Shape the Future Transportation in

Michiana

Caitlin Stevens



Staff Update Michiana on the Move: 2055 Transportatlon
Plan Update —— _

PLANS & PROGRAMS

e 300 In-Person Contributions

Top Transportation Concerns in the Region
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Staff Update Michiana on the Move: 2055 Transportation
PLANS & PROGRAMS Plan Update

Where are your Transportation Concerns?

BE

Categories

A Safety @

e 117 Contributions

o General Comments

Transportation Highlights

® General Comments

@ Transportation Highli...
Warsaw

@ Signage and Signals

©
El {:\
@ Congestion () \
O Infrastructure Condition [ o] i ¢ @ Safety
@ © A ® Congestion
Active Transportation
@ Infrastructure Condit...
o Safety: 36.8% (43)
@ Accessibility [ o] A ® Active Transportation
Bremen Nappanee 3 o
8 public Transportation o© @ @ Accessibility
- AA ol ® Public Transportation
Air, Rail, and Freight © P, Air, Rail, and Freight
«©
©
«©

Signage and Signals

Caitlin Stevens



Staff Update Michiana on the Move: 2055 Transportation

PLANS & PROGRAMS Plan Update - About Respondents
e 81 Surveys Completed
Where do you live? Age Group
197053
21.1% Moo
H =
- 1 1.8% | PERSES
''''' m-

Skipped: 1| Answered: 81 Skipped: 6 | Answered: 76

Caitlin Stevens



Staff Update Michiana on the Move: 2055 Transportation
PLANS & PROGRAMS Plan Update - About Respondents

e 81 Surveys Completed
How would you rate our region’'s roadways?
Condition of Roadways and Bridges

Safety on Roadways

Safety at Intersections

Traffic Congestion

0 10 20 30 40 50 60 70 80 90 100
Percent of residents

[l VeyGood |l Good ] Neutral [ Poor [} VeryPoor

Caitlin Stevens

Skipped: 1 | Answered: 81



Staff Update Michiana on the Move: 2055 Transportation
PLANS & PROGRAMS Plan Update - About Respondents

e 81 Surveys Completed

How would you rate our region’s active transportation network

Condition and Availability of Sidewalks
Condition and Availability of Bike Lanes
Condition and Availability of Trails

Safety for Pedestrians and Bicyclists

0 10 20 30 40 50 60 70 80 90 100

B VeyGood |l Good [ Neutral [ Poor [} VeryPoor B Unsure

Caitlin Stevens

Skipped: 2 | Answered: 80



Staff Update Michiana on the Move: 2055 Transportation
PLANS & PROGRAMS Plan Update - About Respondents

e 81 Surveys Completed

How would you rate our region’s public transportation?

Access to Bus Service 25.3%

_
Frequency of Passenger Rail  L3%¥ 13. 21.5%
Availablity of Transportation Services fo_r Seniors _and 3.8% 9.0% 20.5% 47.4%
People with Disabilities e

20 60 80 100

Frequency of Bus Service

Amenities at Bus Stops (Shelters, Benches,
Sidewalks, Lighting)

. I l—] ﬂ i
.

o

[l VeryGood ] Good | Neutral ] Poor  [J] VeryPoor Unsure

Caitlin Stevens



Staff Update Michiana on the Move: 2055 Transportation
PLANS & PROGRAMS Plan Update - About Respondents

e 81 Surveys Completed

How would you rate our region’s air, rail, and freight transportation?

Air Travel Service

RN
X

Safety near Railroads ¥ 4.2% 101% 7.6% [}

Time At-Grade Crossings are Blocked by
Trains

Congestion along Truck Routes

o 20 40 60 80 100

. VeryGood - Geod . Neutral - Poor VeryPcor . Unsure

Caitlin Stevens

Skipped: 2 | Answered: 80



Staff Update Michiana on the Move: 2055 Transportation
PLANS & PROGRAMS Plan Update - About Respondents

e 81 Surveys Completed

How important is it for our transportation system to address the
following technologies?

Electric Vehicle (EV) Charging
Infrastructure

Autonomous (Driverless) Vehicles 14.‘!96

0 20 40 60 80 100
- Very Important . Important D Neutra . Not Important s Unsure

Skipped: 3 | Answered: 79

Caitlin Stevens



Staff Update Michiana on the Move: 2055 Transportation
PLANS & PROGRAMS Plan Update - About Respondents

e 81 Surveys Completed

What are your greatest transportation concerns over the next 30 years?

100
2.9% m —T—

19.6%
4.3%
6 43% o2 13.2%
2.9% 16.7%
13.0%
15.9% 13.2% 16.7% 214%
9.1%
60 15.9%
6% 16.7% 19.1% 15.0%
e 22%
17.5%
40 7.4% 8.3%
145% 2
. 12.5%
318% 15.9% 1205
20
10.7%
26.1% 1.1% 0%
12.1% 6.7% 10.7%
7.9%
0 3.3% e,
Facilities for Condition ofthe ~ Roadway Safety Public Transit Environmental Roadway Delays Impacted  Cost of Desired
Vulnerable Road  Transportation and Vehicle Options Impacts of Congestion/ by Railroad Transportation
Users (Walkers, Network Crashes Vehicles Traffic Crossings Option
Bicycle Riders,
Horse and
Buggy)
st [l 2nd 3rd 4th 5th 6th [l 7th [ st

Skipped: 6 | Answered: 76

Caitlin Stevens




Staff Update

PLANS & PROGRAMS

SFY 2028-2031 Transportation Improvement Program Development

Initiate TIP Development Consultation and Coordination Endorsement and Approval
Review Draft Project Lists, Call for Air Quality Conformity Consultation Present to TTAC and Policy Board
Project Selection and Coordination with INDOT, for Endorsement
FHWA, FTA
February April
Oct - Dec March May

Final Draft Project Listing Public Comment

Project Listing and Narrative Begin Public Comment, TIP Open

Drafted Houses, and Final Edits

MACOG Staff



State Fiscal Year 2026 Annual Listing of Obligated Projects

https://www.macog.com/transportation-improvement-program

Annual Listing Obligated Projects

The annual listing of obligated projects is consistent with the project listing in the TIP. This includes

project name and identification numbers, project location, project description, as well as the amount of
funds programmed in the TIP. Funds obligated are a measure of the progress being made on a project.
As such, the Annual Listing of Obligated Projects report is prepared at the end of the state fiscal year to

tell what actually happened with TIP federal project funding during the fiscal year.

Projects for which funds have been obligated are not necessarily initiated or completed in the program
year, and the amount of the obligation will not necessarily equal the total cost of the project. It is possible
that obligated funds exceed the amount estimated in the TIP. It is also possible that unused funds may

be credited back when not needed at the completion of a project phase resulting in a negative obligation.

Annual Report

+ SFY 2026
* SkY 2usd
« SFY 2024
« SFY 2023
« SEY 2022

+ SFY 2021

 G—

Project Listing
Available Here

Staff Update - Plans & Programs | Caitlin Stevens



Staff Update - Plans & Programs

State Fiscal Year 2026 Annual Listing of Obligated Projects

Total Obligations by Sponsor Total Obligations by County
. Marshall
Transit, %
$6,279,174 Logal, Ralals
537,755,535 St. Joseph, Elkhart,
$8,498,643 $24,816,120

Kosciusko,
$4,093,356

State
$35,209,276

Caitlin Stevens



Staff Update - Plans & Programs
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Local Road Projects
$19.8 million for 5 projects

Bridge
$1.9 million for 9 projects

Bike and Pedestrian
$1.7 million for 4 projects

Intersection Improvement
$2.4 million for 1 project

Safety
$643,627 for 4 projects

B Bike/Pedestrian
Facilities,

B Grade
$1,700,919

Separation,
$11,227,627

® Local Roads,
$19,796,294

B |ntersection,
$2,448,550

B Safety, $643,627

H  Bridge,
$1,938,519

Caitlin Stevens



Staff Update

PLANS & PROGRAMS

Indiana AASHTOWare Safety Training Invitation - October 19 & October 21
(American Association of State Highway and Transportation Officials)

October 19th Registration October 21st Registration

https://tinyurl.com/8umypny7 https://tinyurl.com/5ea5mSwt

David Harker




Staff Update
PLANS & PROGRAMS
High Injury Network Update
e Expanded the analysis from e ‘T—L 4 g2 ;J!‘,l ERR f‘ﬁ _—
2019-2023 to 2019-2025 by adding ] o L !
2024-25 FSI crashes. 4:% HE%‘ =y ,'x T P 3
e Recalculated HINs for vehicles, 5 dF . T d}.ﬁ&\
pedestrians, bicyclists, motorcycles h, MK HE R S
and buggies
r jrat AR
[— Updated High Injury NetworkJ

MACOG Staff



Staff Update

PLANS & PROGRAMS

High Injury Network Update

e Top 20 Intersections: Ranked by historical fatal and incapacitating (FSI) crashes
on the MACOG High Injury Network

e Traffic flow, growth and Level of Service (LOS) for 2030 to 2055

e FSI Crashes summarized by crash type, severity, collision type and primary factor

MACOG Staff
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