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Transportation Resolution 03-25

Locally Initiated
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» Sponsor: City of South Bend

Des #: 2500054

Traffic Signal Central Management System
throughout City of South Bend

ITS Traffic Management Systems
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Sponsor: City of South Bend
Des #: 2500053

Ewing Avenue Trail — West Extension

Bike/Pedestrian Facilities
Add Project




Transportation Resolution 03-25

Locally Initiated

© Sponsor: City of Goshen
Des #: 2201240
EV Charging Infrastructure in Downtown Goshen
EV Infrastructure
Change in Scope — Delete Project
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Transportation Resolution 04-25

Transit Initiated

A)
Sponsor: Transpo
Des #: TBD
Bus Route Signage
Transit Operating
Add Project
SFY: 2025

transpo

south bend public
transportation corporation




Transportation Resolution 05-25

Transit Initiated

Marshall-Starke Development Center

Endorsement of the Marshall-Starke Development Center Section 5310 Grant
Application for the procurement of the following:

Five (5) Low Floor Mini Vans with ramps

Calendar Year 2025

Federal: $318,750
Local: $56,250
Total: $375,000



Transportation Resolution 06-25

Transit Initiated

Cardinal Services, Inc.

Endorsement of the Cardinal Services, Inc. Section 5310 Grant Application for the

NS <.

procurement of the following:
Two (2) Low Floor Mini Vans with ramps

Calendar Year 2025

rederal $127,000 CardinalServices

Total: $150,000 of Indiana



Transportation Resolution 07-25

Transit Initiated

Greencroft Communities

Endorsement of the Greencroft Communities Section 5310 Grant Application for the
procurement of the following:

One (1) Small 8 Passenger Transit Vehicle with Lift
Calendar Year 2025

Federal: $110,500

oo GREENCROFT “® COMMUNITIES

Total: $130,000



Transportation Resolution 08-25

Transit Initiated

Council on Aging of Elkhart County

Endorsement of the Council on Aging of Elkhart County Section 5310 Grant
Application for the procurement of the following:

One (1) Low Floor Mini Van with ramp “\_L

Federal: $63,750 Council /
o onAging

Calendar Year 2025



Other Actions
Resolution 09-25

R+ Carriers @

MICHIANA ON THE
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s

transportation plan 2050

2050 Transportation Plan Amendment
Resolution 09-25

e oot

Amendment to the 2050 Metropolitan Transportation Plan and corresponding
Transportation Conformity Determination Report. The amendment updates
the work type of an existing project at State Road 2 and Larrison Blvd. in St.
Joseph County from intersection improvement to new interchange
construction, and updates phasing and open to traffic dates for added travel
lanes on Union Street/Bremen Highway

in the City of Mishawaka and St. Joseph County.

Western'Ave



Staff Update

Partners for Clean Air Award Luncheon

When: April 16t, 10:30 AM — 1:00 PM (EST)
Where: Matterhorn Conference Center, Elkhart

What: MACOG will present awards at its annual Partners for
Clean Air Luncheon. Partners for Clean Air recognizes
businesses, industries, local governments and community
groups committed to improving overall air quality and public
health through voluntary actions

PARTNERS FOR

CLEAN AIR

Leah Thill



Staff Update

2025 - 2029 Comprehensive Economic Development Strategy (CEDS)
* Review and Comment Period: March 5 — April 4, 2025

2025-2029

Comprehensive
Economic
Development
Strategy

Zach Dripps




Staff Update

SFY 2026 — 2030 Transportation Improvement Program (TIP) Public Comment

* Review and Comment Period: March 5 — April 4, 2025

* First Open House:
e March 24th, 2025
e 3PM-4:30PM (EST)

e Greater Elkhart Chamber of Commerce

° Second Open House: Michiana Area Council of Governments
e April 2", 2025
* 3:30 PM — 5:30 PM (EST)

e St. Joseph County Public Library
Community Learning Center Classroom D Kelsey Triebold

engage.macog.com




Staff Update

2024 Crash Data Review

* 429 Fatal & Incapacitating Crashes
* 81 crashes involving a Fatality (84 fatalities)

* 344 crashes involving a Serious Injury (430 incapacitating
injuries)

 The overall FSI values are a decrease from both 2022 and 2023

Year by Year Crashes (Fatal)

e State of Indiana values have shown a slight increase over the past 7;_,)Li‘f_/w
decade of fatalities, & The MACOG Region as a whole is v
experiencing the same trend T mw 0 %z xa o

David Harker



Staff Update

Crossway Trails Condition Report

In 2024 MACOG surveyed the surface conditions
of 123 miles within the Crossway Trails network

e Surface conditions are graded by “roughness”

 The data is collected using an e-bike and software
installed on a bicycle-mount smartphone

e Alongside trail-user counts, local governments can
utilize this data to develop effective maintenance
plans for their trail networks

Smartphone Running rRuf App:
rRuf is a smariphone application that utilizes the
phone’s internal accelerometer and gyroscope
as well as vertical displacement to create a
map of trail surface conditions based on the
trail's Trail Roughness Index (TRI) Score.

—— Trail Camera:
Geo-located images are recorded in tandem

with trail-roughness readings to create an
image-based map of trail conditions.

Anton Getz



Staff Update

Crossway Trails Condition Report Overall Path Conditions

0% 1%

10%
46.6 miles
63 miles
12.4 miles
0.32 miles
1.2 miles
51%

m 1-Excellent 2-Good 3-Fair 4-Poor m 5-Very Poor

Excellent (TRI € 2)

Trail is consistently smooth and lacks significant
cracks or bumps. Small imperfections may be present
but do not negatively impact the user experience.

Coal Line Trail

Trail is in generally good condition but may have
cracking or other imperfections here and there.
Rehabilitation may be needed in isolated areas but
the user experience is overall positive.

FElr QTR 8385 =85)
Trail shows increased wear and tear through
intermittent bumps, cracks, and depressions.
Inconsistencies are generally tolerable to users but can
reduce the quality of the experience. Rehabilitation is : iy
recommended in several areas. Bremen Walking Path

Trail is uncomfortable to ride for many users

due to consistent bumps and depressions. Major
rehabilitation is required to increase the quality of
the user experience.

East Race Trail

Very Poor (TRI > 7)

Trail has significant unavoidable bumps or
depressions that cause discomfort to users and
may pose safety concerns. Reconstruction is likely
necessary to improve conditions.

Riverside Tra — AI"ItOI‘I GEtZ




Staff Update

Crossway Trails Map Update

https://tinyurl.com/4tkjcumr

surist

[

Anton Getz




Staff Update

Purdue Road School — March 18 and 19

2025 PURDUE ROAD SCHOOL

MARCH 18-19, 2025 -

MACOG Staff



Staff Update

Quarterly Tracking and Review Meeting — April 15

WMACOG Quarterly Tracking Report Form fr

SECTION A: General Project Information

D Contract & Local Pubic Agency

Cuarter Status - I'roject Description

INDOT Prejec: Managsr INDOT Digtricz Letting, Status

INDOT Pregram Manages

ERC Infarmation Consultant Information MPO Infarmation

ERC Name Consultant Name PO P 37ning Area Yes
FRC Firm Consul Firn MPO et

ERC Emal Consultant Emal 1RO Firm Name MACOG
ERC Pho Consulan: Phoro # WP Email e Jrucagcam
FRC Cer n Date FRC Certilication Date

SECTION B: General Project Question:
Do you stil | want to continue this srojeat?

Are credits being used?

It ves, explai type of credit?
it of RAY Parcels

# of RAW Parcels acquired

Has your RFP process been approver [or Preliminary Cogineeing?

Has your REP process been approved for Right-of-way?

Has your RFP process been approved lor Construction Inspection?
A reimb Lrsable

ity costs included 'n Preliminary Engineerng?

Are reimbursable utility costs included 'n Construction?

D yur =

Ate il INDOT-LPA Contracts and Supslenents fully executed?

Is this a ron intrastructure project?

SECTION C: Awarded Federal Funding & ject Costs

Primary Fedeal Amount Primary Fund Type
Secondary tederal Amount S - |Secondary turd Type
Cther Feceral Ameunt s = |Cther rund Type

Total Federal Funds $ « is the P KPO Furuded !

Kelsey Triebold




Staff Update

Calendar Year 2024 MACOG Annual Review

i Michiana Area Council of Governments

MACOG Staff
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