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Other Actions Endorsement of an update to the Transportation Improvement Program (TIP)
Resolution 12-25 Amendment and Administrative Modification Process

If the Action is: v  Administrative Modification % Amendment +

Adding a new project to TIP X
Adding a new phase for a project to TIP X
Adding "grouped projects" X

. Deleting a project to TIP X
. Move project to another fiscal year (excluding the 5th year of the TIP) X Up to 52 million Greater than 75% Less than 75%

52 million to 515 million  Greater than or equal to 50%  Less than 50%
Moving any identified project phase programmed for a pervious year into a new TIP (Rollover Provision) X

515 million to $75 million Greater than or equal to 40%  Less than 40%

575 million and above Greater than or equal to 30%  Less than 30%
Increasing/Decreasing project length by 1/2 mile or more X
Increasing/Decreasing project by less than a 1/2 mile X
Splitting or combining projects without modifying the original project intent X

Changing or clarifying elements of a project description with no change in funding and without altering
original project intent X

Moving a project from one funding category to another, with no impact to fiscal constraint X
Increasing/Decreasing project funding by included thresholds X X

Updating Project Cost estimates (within the original scope and intent) that do not impact fiscal constraint  x

Correcting minor data entry and typographical errors X




Staff Update

Find Rides. Earn Rewards.

Connecting you with smart and accessible transportation!

Go574 is a regional mobility platform designed to help residents
understand their trip options and incentivize them to choose sustainable

modes of transportation. -
Aiden McHugh
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Earn Rewards
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Studebagels
$5 Off $15 Or More
1.1 mi from your home - 1801 S Bend Ave, South Bend, IN 46637

The Original Pancake House
$5 Off $20 Or More
1.2 mi from your home - 1430 N Ironwood Dr, South Bend, IN 46635

Allle’s Cafe & Catering

One Complimentary Breakfast Or Lunch Entree When A Second Breakfast Or Lunch Entree Of Equal Or Greater Value Is P_.

1.6 mi from your home - 2323 Mishawaka Ave, South Bend, IN 46615

Allle’s Cafe & Catering
10% Off One Breakfast Entree
1.6 mi from your home - 2323 Mishawaka Ave, South Bend, IN 46615

Ritter's Frozen Custard
One Complimentary Menu Item When A Second Menu ltem Of Equal Or Greater Value Is Purchased
2.8 mi from your home - 3927 N Main St, Mishawaka, IN 46545
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Staff Update

Crossway Trails Bike Month Challenge

;ROSSWAY TRAILS

INDIANA + MICHIGAN

Dustin New



Staff Update

Move Safe Michiana Update and SS4A NOFO

michiana

REGIONAL TRANSPORTATION SAFETY ACTION PLAN

s

Caitlin Stevens




Staff Update
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 MACOG Staff has started intersection analysis for
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* We will work with TTAC/LPAs to coordinate to find ST o "‘fzf’“ s
crash prone locations outside of INDOT jurisdiction. .. |
e Qver the course of the next 6 months, we will work

toward road safety audits (RSAs) to find ways to make
our local roads safer
David Harker



Staff Update

Transportation Data Dashboard and Story Maps Update

* Updated Bike & Pedestrian Count Data to 2024

* Historical Dashboard Expanded to Include 2024 Data
(2020-2024)

* Updated Story map

Permanent Counters

Historical
Data
(2020-2024)

Mobile Counters

1,081 26% i !

Beyond the roads:
Mapping Active
Lifestyles in MACOG
region

hisna Area Counel of Governments (MACOG)

Explors thatvety rhyshms of i

Raj Parikh




Staff Update

Quarterly Tracking and Review Meeting — April 15

WMACOG Quarterly Tracking Report Form fr

SECTION A: General Project Information

D Contract & Local Pubic Agency

Cuarter Status - I'roject Description

INDOT Prejec: Managsr INDOT Digtricz Letting, Status

INDOT Pregram Manages

ERC Infarmation Consultant Information MPO Infarmation

ERC Name Consultant Name PO P 37ning Area Yes
FRC Firm Consul Firn MPO et

ERC Emal Consultant Emal 1RO Firm Name MACOG
ERC Pho Consulan: Phoro # WP Email e Jrucagcam
FRC Cer n Date FRC Certilication Date

SECTION B: General Project Question:
Do you stil | want to continue this srojeat?

Are credits being used?

It ves, explai type of credit?
it of RAY Parcels

# of RAW Parcels acquired

Has your RFP process been approver [or Preliminary Cogineeing?

Has your REP process been approved for Right-of-way?

Has your RFP process been approved lor Construction Inspection?
A reimb Lrsable

ity costs included 'n Preliminary Engineerng?

Are reimbursable utility costs included 'n Construction?

D yur =

Ate il INDOT-LPA Contracts and Supslenents fully executed?

Is this a ron intrastructure project?

SECTION C: Awarded Federal Funding & ject Costs

Primary Fedeal Amount Primary Fund Type
Secondary tederal Amount S - |Secondary turd Type
Cther Feceral Ameunt s = |Cther rund Type

Total Federal Funds $ « is the P KPO Furuded !

Kelsey Triebold




Staff Update

Partners for Clean Air Award Luncheon

When: April 16t, 10:30 AM — 1:00 PM (EST)
Where: Matterhorn Conference Center, Elkhart

What: MACOG will present awards at its annual Partners for
Clean Air Luncheon. Partners for Clean Air recognizes
businesses, industries, local governments and community
groups committed to improving overall air quality and public
health through voluntary actions

PARTNERS FOR

CLEAN AIR

Leah Thill



Staff Update

2025 - 2029 Comprehensive Economic Development Strategy (CEDS)
* Review and Comment Period: March 5 — April 4, 2025

2025-2029

Comprehensive
Economic
Development
Strategy

Zach Dripps
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