Transportation Technical
Advisory Committee
June 2026

JMACOG



Transportation !
Resolution 16-26
INDOT Initiated

0 o

Sponsor INDOT

Py 31deny

4
(o)
9, "% Maple Ridge @C'“b Rurr
(o
%

Campground
| Wl

S

> i

X !

X M | -
(P

N 44

=P 9|de

Contract/Des # 2600793, 2002289 A L e Rt | U Nl A

Location Heston Ditch 1.20 miles West of 7
SR 931 and 2.32 West of US 31 i f"j’""
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Work Type Small Structure Replacement

Action Add Slide Correction Project to
Contract; Increase CN Funding

by $1,200,000, Move letting date =
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Transportation
Resolution 16-26
INDOT Initiated
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Sponsor INDOT

Contract/Des # 2500968

Location Various Locations Within the Fort
Wayne District - High Friction
Surface Treatment

Work Type Other Type Project

Action Add Project




Transportation
Resolution 16-26
INDOT Initiated
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Sponsor INDOT

Contract/Des # 2401564

Location Various Locations Within the Fort
Wayne District — Slotted Lefts

Work Type Other Intersection Improvement

Action Add Project
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Resolution 16-26
INDOT Initiated
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Tamarack Rd
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Sponsor INDOT

Contract/Des # 2500925, 2500924

§ ) it
Location US 20 at Smilax Rd, 5.8 mi W US 31;
US 20 at Tulip Rd, 5.06 mi W of US 31
Work Type Other Intersection Improvement . :
X Fi\’é‘Sta;r Sheets
Action Add CN Phase  —y
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Eillmore Rd

Contract/Des # 2500921

Location SR 2 at Tulip Rd, 8.00 miles E of
Us 20

Work Type Other Intersection Improvement

4
Grant,Rd

Action Add RW and CN Phases

Western‘Ave:
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Contract/Des # 2500920 ©

Western‘Ave

Location SR 2 at Timothy Rd, 4.25 miles
east of US 20
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Gle

Work Type Other Intersection Improvement

Bendix Woods@ @ Bendix Woods

CountylRark Nature Preserve

Action Add RW Phase

Timothy. Rd
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Staff Update

New MACOG Staff

New MACOG Staff

e James Luk, Land Bank Manager

(]
REGIONAL HOUSING COLLABORATIVE

ELKHART - MARSHALL - ST. JOSEPH

Lisa Slomka & James Luk



Staff Update

GRANTS & FUNDING

FTA 5310 Call for Projects - South Bend Urbanized Area

Gauri Mhatre



Staff Update

( U.S. Department of Transportation
GRANTS & FUNDING @ Federal Railroad Administration

Consolidated Rail Infrastructure and Safety Improvements Program (CRISI)
e Total funding available: up to $2,039,246,480

e Award Amount: No predetermined thresholds; Federal share of total costs
for projects must not exceed 80%

e Applications due: no later than 11:59 p.m. EDT, June 22, 2026

Caitlin Stevens



Staff Update

REGYCLING
GRANT PROGRAM

/\
GRANTS & FUNDING ‘ﬁi COMMUNITY
7 A
i

IDEM Indiana Community Recycling Grant Program
e Award Amount: $1,000 - $100,000, with a required 25% cash match
e Applications due: June 18, 2026

e Project Types: Education about recycling, source reduction, organics
management, household hazardous waste collection and disposal

e Eligible Applicants: Counties, municipalities, schools, Solid waste
management districts, Indiana nonprofits

MACOG Staff
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Ash Rd

PLANS & PROGRAMS i ’!1 1

Cottage Grove | - : Crossing

Crossing B T
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01d Us 33 -

Rail Corridor Study
Public Listening Sessions

. | Beech Road

AppleRoad | .
Crossing :

Crossing

5

e June9and10 ’
e 6pm-8pmEST —

@ At Grade Crossing = A ‘/ -

e Moran Elementary School NS Rairoad

i mne A A AR A e e

Schools
Parks

v B
HIGHWAY ST. JOSEPH COUNTY

ESTABLISHED 1830 engage.macog.com/rail-corridor-study

Caitlin Stevens




Staff Update

PLANS & PROGRAMS

Michiana on the Move: 2055 Transportation Plan
e Plan Kickoff - Summer 2026

e Community Engagement - Summer 2026
e Plan Adoption - October 2027

e www.engage.macog.com/LRTP

Caitlin Stevens



Staff Update

PLANS & PROGRAMS

SR 2

Smarter Transportation.
Stronger Communities.

Public Information Meeting for ProPEL State Road 2 Study

Date: Tuesday, June 16
Time: Doors open at 6:30 pm ET, Presentation at 7 pm ET
Location: New Prairie High School Auditorium
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Caitlin Stevens



Staff Update

PLANS & PROGRAMS

Vever (22)

Quarterly Tracking and Review — July 9 acec e e,

SECTION A: General Prs Information

Des ™ Contract & Local Pubiic Agency
Cuarar s - Projec: Descripton
INDOT Project Manager INDOT District Letting, Statys

INDCT Program Manager

ERC Information [Consultant Information

ERC Name Consukant Name MPO P 37ning Area ves

FRC Firm (Corsuban: Fom (NP0 Convae |

ERC Emal Consuban: Ema | 19O Firm Name MACOG
Consukant Pho=s & [MPO Email P Sesegcam

[FRC Cortificaion Date:

ISECIION B: General Project Questions.

Do you stil went (0 continue this oot
(Are credits baieg used?

It ves, cxplai type of crecit?

= of RAW Parce s

# of RAW Parce s acquired

115 your RFP prociess been approved lor Preliminary Fginee ing?
Has your I P process been 2pproved for Right-of-Way?

W
Are reimb. rsable oty Costs incl. ded n Preliminaty £og neer ng?
Are reimb. rsable tilty costs indl.ded in Construczion?

Do you P —

s your RFP process been approved for Construction Imspection?

veson!

Ticine
Are all INDOT-LPA Contracts and Supolements fully executed?
Is this a ~on i~frastructure project>

IS!(.TION‘ warded Federal Funding & Project Costs

Primary Federal Amount Primary F.nd Type
Secondary tedera' Amount s - [Seconcary furd Type
Gther Feceral Amoant s - [Gther Tund Type

Fuul Federal Funds s <[5 The Project MPO Furded !

Kelsey Triebold




Staff Update

PLANS & PROGRAMS

Go574 Bike Month Challenge Review

May 4 - 31, 2026

Join the Go574 Bike Month (ed With
Challenge and record your bike trips 0{\9 A
for a chance to win weekly prizes e
and a grand prize of a new e-bike! @

CROSSWAY TRAILS

INDIANA + MICHIGAN

www.go574.com

Aidan McHugh
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