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Transportation
Resolution 16-26
INDOT Initiated 

Sponsor INDOT

Contract/Des # 2600793, 2002289

Location Heston Ditch 1.20 miles West of 
SR 931 and 2.32 West of US 31

Work Type Small Structure Replacement

Action Add Slide Correction Project to 
Contract; Increase CN Funding 
by $1,200,000, Move letting date

A A



Transportation
Resolution 16-26
INDOT Initiated 

Sponsor INDOT

Contract/Des # 2500968

Location Various Locations Within the Fort 
Wayne District - High Friction 
Surface Treatment

Work Type Other Type Project

Action Add Project

B

B



Transportation
Resolution 16-26
INDOT Initiated 

Sponsor INDOT

Contract/Des # 2401564

Location Various Locations Within the Fort 
Wayne District – Slotted Lefts

Work Type Other Intersection Improvement

Action Add Project

C

C



Transportation
Resolution 16-26
INDOT Initiated 

Sponsor INDOT

Contract/Des # 2500925, 2500924

Location US 20 at Smilax Rd, 5.8 mi W US 31; 
US 20 at Tulip Rd, 5.06 mi W of US 31

Work Type Other Intersection Improvement

Action Add CN Phase

D

D D



Transportation
Resolution 16-26
INDOT Initiated 

Sponsor INDOT

Contract/Des # 2500921

Location SR 2 at Tulip Rd, 8.00 miles E of 
US 20

Work Type Other Intersection Improvement

Action Add RW and CN Phases

E
E



Transportation
Resolution 16-26
INDOT Initiated 

Sponsor INDOT

Contract/Des # 2500920

Location SR 2 at Timothy Rd, 4.25 miles 
east of US 20

Work Type Other Intersection Improvement

Action Add RW Phase

F
F



Staff Update

● James Luk, Land Bank Manager

New MACOG Staff

Lisa Slomka & James Luk

New MACOG Staff



Staff Update

FTA 5310 Call for Projects - South Bend Urbanized Area

Gauri Mhatre

GRANTS & FUNDING



Staff Update

Consolidated Rail Infrastructure and Safety Improvements Program (CRISI)

Caitlin Stevens

GRANTS & FUNDING

● Total funding available: up to $2,039,246,480

● Award Amount: No predetermined thresholds; Federal share of total costs 
for projects must not exceed 80%

● Applications due: no later than 11:59 p.m. EDT, June 22, 2026



Staff Update

IDEM Indiana Community Recycling Grant Program

MACOG Staff

GRANTS & FUNDING

● Award Amount: $1,000 - $100,000, with a required 25% cash match

● Applications due: June 18, 2026

● Project Types: Education about recycling, source reduction, organics 
management, household hazardous waste collection and disposal

● Eligible Applicants: Counties, municipalities, schools, Solid waste 
management districts, Indiana nonprofits



Staff Update

Rail Corridor Study 
Public Listening Sessions

Caitlin Stevens

PLANS & PROGRAMS

● June 9 and 10
● 6 pm - 8 pm EST
● Moran Elementary School

Beech Road 
Crossing

Apple Road 
Crossing

Ash Road 
CrossingCottage Grove 

Crossing

Learn More
engage.macog.com/rail-corridor-study



Staff Update

Michiana on the Move: 2055 Transportation Plan

Caitlin Stevens

PLANS & PROGRAMS

● Plan Kickoff - Summer 2026

● Community Engagement - Summer 2026

● Plan Adoption - October 2027

● www.engage.macog.com/LRTP



Staff Update

Public Information Meeting for ProPEL State Road 2 Study

Caitlin Stevens

PLANS & PROGRAMS

● Date: Tuesday, June 16
● Time: Doors open at 6:30 pm ET, Presentation at 7 pm ET
● Location: New Prairie High School Auditorium



Staff Update

Quarterly Tracking and Review – July 9

Kelsey Triebold

PLANS & PROGRAMS



Staff Update

Go574 Bike Month Challenge Review

Aidan McHugh

PLANS & PROGRAMS
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