Pre-RFP CF| Meeting

August 7, 2024



Introduction - MACOG & Project Location

Edwardsburg

Michiana Area Council of Governments

« (Covers 4 counties and 35 cities and towns in northern Indiana

« Members include Elkhart, Kosciusko, Marshall, and

St. Joseph counties

« 3 Alternative Fuel Corridors (AFC) run through MACOG region:

« 1-80 (Indiana Toll Road) - east west from Ohio to lllinois

« US 31 - north south corridor from South Bend region

to Indianapolis \ e, T .

* US-30 between Fort Wayne & NW Indiana Map: Shows the outlines of the 4 counties

in the MACOG region /



MACOG CFI Project - Goals

Regional Charging & Fueling Infrastructure Grant (“CFI”)

« Fill gaps in EV infrastructure in rural
and disadvantaged communities
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« Target areas where EV infrastructure T ‘ !
and adoption are currently low, +
beyond where the private market is
supporting investments in EV charging
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* Reliable, accessible, and promote
safety for vehicles and pedestrians




CFl - Introduction CHARGING & FUELING
—=@ Infrastructure Grant¥

Regional Charging & Fueling Infrastructure Grant (“CFI”)

« MACOG will oversee the installation, operation, & maintenance of 32 Level 2 EVSE:
« Rural: 14 Level 2 electric vehicle (EV) charging stations

« Urban & Disadvantaged: 18 Level 2 electric vehicle charging stations

« MACOG will oversee award funding for the installation, operation, & maintenance of:
 Three Level 3 (DCFC / Fast Charging) EV stations:
- US-30 (2)

- South Bend International Airport (1) /



Introduction - MACOG & Project Location

e 35 proposed sites, including both
L2 & L3 stations

- EM— . @ ; _
P & s middlebury ShipshEwane
P

o [Green - L2 (Selected Public Site Hosts)
o Orange - L2 (Proposed Private Site Hosts) SEETS Seanvull

IM 15

Rt = N
mapth B b
O - L3 : - Laesburg Nérh
us 31 > Wialister
Gl Botgkon @

. . J EtnaGraen.__ysag B
e Public sites have been selected TR
e Private sites are yet to be (S wrr—— .

Charging & Fueling Infrastructure Locations A

@ Level 2 - Public

competitively selected (late summer 2024) @ o CFI Discretionary Grant | MACOG | June 2023 | 012 4 6 s

RegionBoundary

Miles
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First Procurement Phase -
Level 3 Projects



CFl - Level 3/ DCFC Projects - Summer/Fall 2024

Table 3. Level 3 Projects (All Phase I)

Site Distance Distance
7 Location | Match County Rural / DAC to AFC .
Host US 31 to US 30
1 US 30/US 31 Private/ | Private/ Marshall Rural. DAC westof | 5_3mi 0.5-0.8
Plymouth TBD TBD | N Michigan St o mi
5 US 30/IN-15 Private/ | Private/ Kosciusko Rural, DAC north | 527 mi 0.8-1
Warsaw TBD TBD of W300N = mi
South Bend Intl.
3 Airport/Train Public | =SB¥— | St Joseph | Urban. adj. to DAC 2.1 mi N/A
Station

Table 3: Lists Level 3 projects, including the site host, match, county, prioritization criteria

(rural or in a Justice40 DAC), as well as proximities to the AFC US 31 and rural highway US 30

7



Level 3 Station Design

4 cars simultaneously @ 150 kW
ADA accessible

4 CCS plugs required

Add’'Il NACS & CHAdeMO okay

EVITP Certification
* Registered apprentices

https://www.access-board.gov/tad/ev/




CFl - RFP Goals

MACOG is soliciting applications for one or more eligible entities to provide
the following for one or more of three CFIl funded Level 3 stations:

US-30, Two Locations: South Bend International Airport (SBN)
e One near City of Warsaw e Own, Operate
e One near City of Plymouth e Negotiate Lease Arrangement &

Revenue Sharing with SBN
e Design, Procurement, Installation,

e Own, Operate Operation, Maintenance, Reporting
e Design, Procurement, Installation,

Maintenance, Reporting

e Compliant with NEVI standards to
support US-30 Alternative Fuel
Corridor designation

Provide the following:




CFl - Level 3/ DCFC Projects - Summer/Fall 2024
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nternai!onal Airport

: -20 Business g =
Lincoln Way West

1. Near the entrance to airport, adjacent to

Lincoln Way West Highway/US-20, approximately
2 miles east of the US-31 interchange

Lincomway WHWY

2. Shown relative to
the car wash under
construction,

La Quinta Inn &
Suites, and the
entrance to the
main terminal



CFl - Level 3/ DCFC Projects - Summer/Fall 2024

D,

= G 3 r
: 180 IN93E PO e 180 B{\)l %,
" =] - o ; il Bristal- .
. Np Y goiise '@ L= S S R, :
otling A b .f\j "- 3 o | EMT— e — ' n
rairie N2 | Solih Behdr sy OEEGia 5 Wi e us 20 Middighury Sh-Pill"E“’“ na
CDP s i Mishowgka o= - et 2k -
| ‘6/ Lk ™" Db:i]p "
7 © uszo iy ';
|:f L ." al
o Geshens
. [ Pl .
Fish Ldke]CDP Q IN 331 ?
Mo y e |
Liboriy LalERille Welkiirusa Millggsbuw
= IN23
ket Q By Lig:;;'inr.-r
cliggrion Lo floz BraNep US4 ) “uss 2k
1 Sl
& SFTUCU 3
Mjlford ‘ Crafwall Kimmell
Harhlef . @ IM 15 e
'Pfym}{fh"l @ )
R Leesburg M érth
=T 531 = ‘Webster
HKnox—r BerHor o \
L @ Etna'Gregn US 30— =
_ ey 4 = .
:'a g hEgos — Worscl =
€i5h !Lﬂke ZDP ,_u.:-{;gr } _Minand J
] Lake Pigreston |
Mehfe Larwill :
o Effors ] Esfl, HERE. Garmin, SafeGraph, FAC, METI/NASA, LSeduaprh kpCify-
Monferey Burket Claypool

¢ Lewvel 2 - Private Trterest

{

5
=
\\/ Level 2 - Public

@ Level 3

|| RegionBoundary

Charging & Fueling Infrastructure Locations ;i

CFI Discretionary Grant

MACOG | June 2023

012 4 6 8
e Viles

City of Plymouth: within 1 mile of US-30 from Pioneer

Drive in the west to 9A/King Road to the east.



CFl - Level 3/ DCFC Projects - Summer/Fall 2024
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City of Warsaw: within 1 mile of US-30
from N 200 W in the west to Indiana State
Road 13 near Pierceton to the East.




CFl - Level 3/ DCFC Projects - Summer/Fall 2024

Step 1 Step 2
T e

MACOG issues RF:P for N Propose :s.peciﬁc site and > 1. MACOG selects Prime
three Level 3 Sites secure site host support

2. Prime selects
\ J subcontractors for
design, installation, etc.

T wacog W Prime Recipient |

MACOG awards funds to the Prime recipient — gper?:.loni, N;::ggléance,
prime (not to exceed 80% or provides 20%+ match cPOTHAS 1O

availabe award amount TBD) L J




Implementation Deadlines - Both L2 & L3

Implementation Deadlines

Late August: 2"d pre-RFP Meeting: After posting draft RFP w/DBE goal
Early-Mid October: Submission Deadline

November: Interviews & Selection

Grant Award:
$1.1M per Level 3 station




Second Procurement Phase -
Level 2 Projects



CFl - Level 2

Projects

Table 2: Lists the proposed 32
Level 2 projects: location
community, site host, and
responsible party for the local
match.

- Phase |;: 2025
- Phase 2: 2026/2027

Table 2. Level 2 Proposed Location Timing, Site Host, Match

RURAL (14)
# | Phase | Project Community Location Type Site Host Match
o School,
1 I Argos, Town School School MACOG
2 I Argos. Town Park Town Town Utility
3 I Bremen, Town Downtown Lot Town Town. MACOG
4 I Bristol. Town Park Town Town, MACOG
5 v Culver, Town TBD Private/Town | Private/Town
6 v miviebebererr= Town Library Library/TBD | Town, MACOG
7 jgi G Town Downtown TBD Town/TBD | Town, MACOG
8 o North Liberty, Town Downtown TBD TS(ZTE[O?Y Town, MACOG
9 I Plymouth, City Downtown City City
10 I St. Joseph County Bendix County Park County County
11 I Syracuse, Town Downtown Lot Town Town, MACOG
12 I Walkerton, Town Town Hall Town Town, MACOG
13 I Winona Lake, Town Town Hall/Park Town Town, MACOG
14 I Warsaw, City Multi-family TBD Private
URBAN (18)
1 I Elkhart, City City Hall City City
y Community Center or :
2 .
2 I Elkhart, City Multi-family TBD Private
3 I Elkhart County Courthouse County County
4 I Goshen, City Multi-family TBD City
5 I South Bend, City Public Park (Boehm) City City
y Public Community y N
6-8 I South Bend. City Centers (3) City City
. . Non-profit/Community N
9-13 I South Bend. City Centers (5) TBD City
14 I South Bend, City Workplace Charging TBD City
15 11 South Bend, City Public Park (Kennedy) City City
16- South Bend. Housing e s Housing N
17 I Authority Multi-family (2) Authority City
18 I St. Joseph County St. Patrick’s Park County County




CFIl - Level 2 Projects (Green Tags)
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Request for Proposals Draft — Level 2 Projects

[ Site Host Application J - - [ Get FHWA Approval ] e [ Amend Grant Agreement ]

Site Host Selection

L ) FHWA add construction Repeat the four
RFP - Preliminary design — NEPA Approval m— | money to grant agreement steps for Level 2
and engineering
Phase 2

(Amount will vary

based on Phase 1,
RFP - Hardware and | sl but is estimatf:d to
Software Warranty be around 11 sites)

RFP - Construction :




Implementation Deadlines - Both L2 & L3

Implementation Deadlines

Late 2024 - Level 3 Award Contract for Installation

03/31/2025 - Level 2 Award Contract for Installation (Phase [)
12/31/2025 - Level 2 Phase | substantial completion
09/30/2026 - Level 2 Award Contract for Installation (Phase Il)
06/30/2027 - Level 3 & Level 2 Phase |l substantial completion
12/31/2027 - Budget period end date

09/30/2030 - End Period of Performance




Questions?

Leah Thill « Ithill@macog.com « (574) 914-0777
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