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Transportation
Resolution 29-25

Locally Initiated

Sponsor
Contract/Des #

Location

Work Type

Warsaw
2401592
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Warsaw

Traffic Signal
Modernization

Delete Project

AWTHORNE

Athletic 9 ol
(CCAC) ﬁ

H
Q AAAAAAAA
Monoquets
: g ?'u‘uuq.
o .
' i i Arrowhead
2 pyeiagien gl ~:. B Park
? ‘ EE B . Savwwnn n
Lo v P
._“{‘-‘TV.'”{’ 1y l y"‘ . )
Pleasant View :w,_ Y& . . o
Bible Church - - jmi-ih-,-- Fol n s
: A.‘:\ ‘ \’ E eugtd w
E 1 l 'O' 7 e
North:Pointe Cinemas" .
I A\ i
@ a .'lll:
.‘-'.-‘!-..;;'o','_,, [ e\ e
T ' \ o
Eu--; lg\‘ i _’.‘ ! .:g Ly ‘_gfl
P s Warsaw, TR £l
:,. o 3 '|" T~ Pt J-' "'0'\‘1.'51' %
- L - - . L
8 ” - .."({i . Q Y
] ™ N Nl R ".-:‘?. .
g “ w2 Winonajliakes “*are, s EE 0
N B LA M
‘ > ., e, o5 A
(5] % ‘Bl
Winona Lake Trails Shen
FEERRAR R R RN ) llf: :\ :.
/, ':' ,‘ ----------------- =
®/ ':-...: s
' WA | !

i3

JMACOG



Transportation
Resolution 29-25
INDOT Initiated

B/

Sponsor INDOT
Contract/Des # 1900095

Location US 20 from 2.13
miles W of SR 13
(CR 35)to SR 13

Work Type Added Travel Lanes

Add PE and RW
phases
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Transportation
Resolution 29-25
INDOT Initiated
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Sponsor INDOT C © 2
ContractlDeS # 2500971 D £ /900 N- - ?ﬁp Eertility SPECiaIists
Location SR 15 & CR 900 N, 3
6.18 miles South of Tom Farms@
US 6 bt

Work Type Intersection
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Transportation
Resolution 29-25
INDOT Initiated
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Transportation
Resolution 29-25

INDOT Initiated

Sponsor
Contract/Des #

Location

Work Type

Action

INDOT
2500778

SR 13 from SR 4 to
uS 20

HMA Overlay,
Preventative
Maintenance

Add Contract
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Other Actions

A Resolution authorizing
participation in the State of Ohio’s
cooperative purchasing program

Other Actions | MACOG Staff WMACOG



Staff Update

New MACOG Staff

[ ] |
REGIONAL HOUSING COLLABORATIVE

ELKHART - MARSHALL - ST. JOSEPH

Lisa Slomka
Director of Regional Housing Collaborative

James Turnwald & Lisa Slomka



Staff Update

Grants & Funding

Community Crossing Matching
Grants (CCMG) & Asset i

Management Plans =" COMMUNITY CROSSINGS
ﬂ MATCHING GRANT

e Due October 31

David Harker



Staff Update

Plans & Programs

Title VI and ADA Requirements

e Title VI Implementation Plan -
Due October 1st Annually

e Goals and Accomplishments Reports -
Due November 1st Annually

e ADA Transition Plans - Due November 1
every 3 years (should be updated annually)

Caitlin Stevens



State Fiscal Year 2025 Annual Listing of Obligated Projects

http://macog.com/tip.html

Annual Listing of Obligated Projects

The annual listing of obligated projects is consistent with the project listing in the TIP.
This includes project name and identification numbers, project location, project
description, as well as the amount of funds programmed in the TIP. Funds obligated are
a measure of the progress being made on a project. As such, the Annual Listing of
Obligated Projects report is prepared at the end of the state fiscal year to tell what
actually happened with TIP federal project funding during the fiscal year.

Projects for which funds have been obligated are not necessarily initiated or completed
in the program year, and the amount of the obligation will not necessarily equal the
total cost of the project. It is possible that obligated funds exceed the amount estimated
in the TIP. Itis also possible that unused funds may be credited back when not needed
at the completion of a project phase resulting in a negative obligation.

List of Obligated Projects
Project Listing
SFY 2025 ALOP .
Available Here
SFY 2024 ALOP

SFY 2023 ALOP

SFY 2022 ALOP

SFY 2021 ALOP
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Staff Update - Plans & Programs | Caitlin Stevens



Staff Update - Plans & Programs

State Fiscal Year 2025 Annual Listing of Obligated Projects

Total Obligations by Sponsor Total Obligations by County

Transit,
$6,878,778

State,
$24,834,063
St. Joseph,
$13,668,639
Local, Kosciusko,

$35,552,668 Marshall, $4,974,039 $2,813,902

Caitlin Stevens

Elkhart, $14,096,089




Staff Update - Plans & Programs

Local Road Projects
$16.7 million for 6 projects

Bridge
$14.3 million for 14 projects

Bike and Pedestrian
$3.2 million for 9 projects

Intersection Improvement
$320,000 for 1 project

Grade Separation
$750,973 for 1 project

Safety
$292,680 for 5 projects

TOTAL LPA OBLIGATIONS
BY PROJECT TYPE Grade Separation,

Intersection, $750,973

$320,000

Bike/Pedestrian Facilities,

Safety, $292,680 $3,192,872

Bridge,
$14,300,777

Local Roads,
$16,695,366

Caitlin Stevens



Staff Update

Plans & Programs

Kosciusko County HELP Projects

e OCRA's COVID-19 Response Program
provides $1,000,000 CDBG for
implementing SIP with 1-1 match from
ARPA

e Kosciusko County committed $1,200,000
toward implementation of SIP projects.

e Worked with Mentone, Milford, & Pierceton
to develop SIP and use CDBG to
implement projects.

*\*/*
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Hoosier Enduring Legacy Program

KOSCIUSKO COUNTY

*/

Zach Dripps



Staff Update

Kosciusko County

County ARPA Projects
$1,200,000
e Greenways & Blueways Plan
o $80,000
e Chinworth Bridge Trail Extension
o $750,000
e Sidney Broadband Project
o $302,800
e Pierceton Sidewalk Connectivity
o $67,200

Chinworth Bridge Trail Groundbreaking: March 20, 2025

Zach Dripps




Staff Update

Pierceton

Sidewalk Connectivity:
3rd St & School St

e Connect Downtown Pierceton to
Pierceton Elementary and Park

e 6-foot sidewalk along School Street
and 3rd Street

e ADA Curb Ramps

Total Project: $607,059
o $280,042 - CDBG
o $221,386 - ARPA L |
e $105,631 - Other Local Ribbon Cutting: May 29, 2025

Donny Ritsema




Staff Update

Milford
Water Meter e —
Replacements  ! | —e—

e Replace all 635 water meters
throughout town
e Upgraded radio-read meter equipment

Total Project: $460,157
o $249,296 - CDBG
o $178,032 - ARPA | . g
e $32,829 - Other Local Ribbon Cutting: July 10, 2025

Donny Ritsema




Staff Update

Mentone

Mentzer Park
Improvements

New playground equipment
New pavilion

New paths

Resurfaced basketball court
Improved ADA Parking spots

Total Project: $714,504
e $280,662 - CDBG
e $202,961 - ARPA
o $230,881 - Other Local Ribbon Cutting: September 4, 2025

Donny Ritsema




Staff Update

CDBG Planning Grants

e Pierceton

o Master Water Utility Study

o $100,000 Total ($90,000 CDBG-CV)
e Milford

o Downtown Master Plan (CERP)

o $70,800 Total ($50,000 CDBG-CV)
e Mentone

o Downtown Master Plan (CERP)

o $60,000 Total ($50,000 CDBG-CV)

Donny Ritsema



Staff Update

Other Local [l ARPA [l CDBG-CV

Total Program Impact ==

$3,212,520 51000000
$1,000,000 - CDBG-CV PR0,000
$632,379 - Town ARPA $500,000
$380,141 - Other Town Local 5250000
$1,200,000 - County ARPA 50 — — - —

Zach Dripps
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